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I. GIOI THIBU CIIUNG

1. T6ng quan

1.1 Khdi niQm chung ,i SA tuy itfim bdo chtu lu7'ng

56 tay b6o dim chAt lugng Id tdi 1i0u mO ta h9 th6ng b6o d6m ch6t lugng cua

Truo'ng Trung c6p nghA co khi x6y dpg (sau d6y gqi 6t -ld Trucrng) x6c dinh

chilh s6ch, mr,rc tieu chAt lugng; gi6i thiQu hopt dQng vd co c5u tO chfrc, chric nSng

nhiQrn vp ctta trubng; pham vi 5p dUng; qu6 trinh vfln hdnh vd huong d6n quy

trinh/c6ng cp b6o d6m ch6t lugng d5 dugc ban hdnh 1ir co so dti lSnh dpo vd cdc

vi6r-r chirc qu6rn ly cua Trudng di6u hnnh hQ th6ng b6o dim ch6t lugng cira Trulng.

56 tay bAo d6m ch6t lugng ld cAm nang, dinh hu6ng mQi ho4t dQng cria

Trud'ng trong c6ng t6c qu6n ly, gitngdpy nh6m thgc hiQn vd duy tri hQ th6ng b6o

dAm ch6t lugnB ctra Trudng.

So tay biro d6rn ch6t lugng ld th0 hiqn y thirc, trSch nhipm vd sp cam k6t ldu

diri cua Ban Gi6m hiQu, v6i phucrng ph6p qu6n ly khoa hgc, chflt ch6, thlrc tiSn nhim

d6rn b6o ch6t luqng vd hiQu qu6 trong c6ng tdc quinly vd ddo tpo cria Trubng.

1.2 Gidi thfch cdc tir viiit tiit, itlnh nghia ctic thuQt ngi,r

- Giai thich c6c tri vitlt t8t:

STT rt vi6t tit Y nghia

1 CSVC Co so vpt chdt

2 GDNN Gi6o dgc ngh6 nghiOp

a
J K.CBCS&KDCL Khoa Co b6n co sd vd Ki6m dinh ch6t lugng

4 P.KH-DT Phong K6 hoach - Ddo t4o

5 P.TC.KT Phdng Tdi chinh - K5 to6n

6 P.TH Phdng T6ng hqp

7 THCS Trung hgc co s&

B TFIPT Trung hgc ph6 th6ng

9 TT.UDLDSX&DVVL Trung tAm Ung dUng Khoa hqc k! thuQt vir

Dich vu viQc ldm

10 V.NC&PTCK Vi0n Nghi6n cuu vir ph6t tri6n co khi

1N
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- Di,",h nghia c6c thuft ngir:

+ f{€ rhong bdo dam chdt lwq'ng trong co sd GDNIV le he th6ng c6c chinh s6ch,

quy trinh, cdng cu d6i voi tdt cA linh vuc, nQi dung quAn ly cua co sd GDNN nhSm
,,. ..i. nan'r \ 4 , + r'4 +'

duy tri, cdri ti6n, n6ng cao ch6t lu-o. ng GDNN va dpt dugc rnpc ti6u dO ra;

+ Chinh sach chat laqng ld dinh hu6ng chung co 1i6n quan d6n chAt lugng. Chinh

s6ch ch6t lugng th6ng nhAt voi c6c chinh s6ch chun g oha co sd GDNN vd ld co sd
-:.de x6c dinh cac mqc ti6u chAt luqng;

* Muc tiAu chdt laong lh mong rnr6r, cU thtl cita co sd GDNN co li6n quan d5n

chAt lu'o-ng, ducrc xAy dpng tr6n co so chinh s6ch ch6t lugng vd dugc quy dinh cho

c6c dor-r vi truc thuQc co so GDNN dO thUc hien;

+ fte th6ng tdi ti€u bdo ddm chdt laq'ng gin, chinh s6ch ch6t luo.ng, s0 tay chAt

luong, quy trinh, c6ng cp b6o dArn ch6t lugng AOi vOi tung nQi dung trong c6c linh
vuc qu6n ly;

+ Qtrlt trinh, c6ng cqt bdo daru chdt laqttg ld c6ch thuc dO ti6n hdnh mQt hopt dQng
,:. r i

cu tlre, trong do n6u rd trinh tu, phuong ph6p vd cdc y6u cdu nhdm d6p irng mpc

ti6u ch6t luo. ng dd dA ra;

+ So tay bao dant chat lwqng ld tei HQu cung c6p th6ng tin vA hQ th6ng b6o dam

chAt luo.ng cho vi6n chric qu6n ly, vi0n chirc, ngudi lao dQng vd cdc b6n 1i6n quan;

+ Ddnh gid hQ thong bdo ddnt chdt laqng co sd GDIttl{ ld qu6 trinh co sd GDNN
thu thflp, xu' ly th6ng tin, d6nh gi6 hiQu qu6 v4n hdnh hQ th6ng b6o dAm ch6t lugng;

't Tu danh gid chdt lu'qng GDIIN ld qu5 trinh co sd GDNN d6nh gi6 de x6c dinh

rnuc d6 co s6' GDNN hoflc chuong trinh d]ro tpo dpt ti6u chuAn ki6m dinh ch6t

luo-ng GDNN theo quy dinh cua BQ Lao dQng - Thuong binh vi Xe hQi.

2. Lich sfi'ph:it tri6n

2.1 Th\ng tin churtg t,i trwd'ng

Ten trucrng
-, A

I en tleng Ann

Ccr quan chir quan

Truo'ng Trung cdp ngh6 Co khi xAy dqng

Construction Machinery Technical College

BQ XAy dung

Dia chi truong : SO Zg duong CO Bi, Gia LAm, He NQi

2.2 Llch str phdt tri6n vd thdnh tich nbi b\t cfia trwdng

Trud'ng Trung c6p nghe Co khi xAy dr,rng 1d dcrn vi sU nghiQp c6ng lpp truc

thuQc BQ XAy dqng, thqc hiQn c6c chiic ndng: Ddo tpo, UOi auOng ngu6n nh6n lpc

co trir-rh d6 trung cAp cdng nghe k! thuAt; su phpm dpy nghii vh cSc trinh d0 thAp

hon theo quy dlnh cua ph6p lupt; nghiOn ciiu khoa hqc - c6ng nghQ, ri'ng dpng tiOn

\
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b9 ky thu4t phpc vp ddo tao, san xu6t kinh doanh ctra ngdnh XAy dpng vd y6u cAu
.:, , ,A

phAt tri6n kinh t6 xa hQi.

Truo'ng Trung c6p ngh6 Co khi x6y dpng co tidn th6n ld Trutrng Cong nh6n

k! thu6t Co khi x6y dung. Trudng C6ng nhdn k! thupt Co khi xAy dqng dugc nAng
i .-

cAp tu'Trung tArn dAo tpo trpc thuQc T6ng C6ng ty Co khi xAy dgng.

Theo Quydt dfnh thdnh lflp sO Oqt|999/QD-BXD ngdy l8loll1999, Trudng

C6ng nhAn k! thu6t Co khi xAy dpng ld dcyn vi sU nghiQp c6 thu, co dia di6m t1i xd

Gia Thuy, huy6n Gia LAm, thdnh pnO Ua NOi. D6n th6ng 311ggg, Trudng chuy6n
-. 1 ). - ,r \ 1dia diern ve xd CO Bi, huyQn Gia LAm, thdnh ph6 Hd NQi theo Quy6t dinh s6

ZiStqO-nXD ngay O3l3ll999 crtaB6 trucrng B9 XAy dpng.
. -l , i ^ ^ INguy dAu rn6'i thdnh lpp, Trudng chi co 07 c6n bQ c6ng nhAn vi6n d6ng tho'i

cfrng ld gi6o vi6n, ngodi c6ng viQc gi6ng day cdn phAi ki6rn nhiQm th6m c6c c6ng

vi6c kl-r6c. Co s0 v6t ch6t cira trudng chua c6, tri phdng hoc, xu&ng thuc hdnh, c6c

pl-ruong ti€n cho thpc hdnh d6u phAi di thu6. NghA ddo tpo ban dAu chi c6 02 nghA

ld hdn vd nguQi.

D6r-r ndm 2001, Trulng dd dao t4o 4 nghii: Hdn, nguQi, diQn c6ng nghidp vd

dAn dung, gia c6ng co khi. SO ttrit5t bi, dflc biQt ld mQt sO thit5t bi ti6n ti6n nhu m6y

hdn MAG, TIG, m6y tiQn CNC, bAng thUc hdnh diQn hiqn dai ... cfrng duoc mua
J , ., ^satn, trang br tltetn.

Ndrn 2003, Truong di dugc BQ XAy dUng vi T6ng C6ng ty Co khi XAy

du'ng quan tAm vd dAu tu xAy dqng co sd m6i tr6n t6ng diQn tich dAt 6182 m2 vd dd

di vao hoat d6ng bao g6m 5 kh6i nhd: Kh6i HiQu b9, kh6i Gi6ng ducrng, kh0i K)i
tuc x6, kh6i Nhe en, kh6i Nhd xudng ccr sd hp t6ng hien tai dri d6p img cho 1000

hoc sinh ddi hpn theo hgc thudng xuy6n, ch6m dut tinh trqng di thu6.

DAy chinh ld bu6'c ngo{c 16n, tao dd cho sp ph6t tri6n c[ra Tru]ng trong giai
, .t ,

doarr tiep theo vd chinh tir sq ddu tu ndy, mh nhd trubng trong c6c ndm tu 2003 tro
lai dAy dd dat duo. c nhiAu thdnh tich trong hopt dQng.

Ngay 30 th6ng 7 ndm2008, Chu tich HQi d6ng quin tri T6ng C6ng ty co khi
x6y dgng ru qrytit dinh 163/QD - HDQT vO viQc "Sip x5p cdc dcrn vi trgc thuQc

-1Tong Cong ty ccr khf xAy dung", ccv cAu t6 chilc bQ m6y cta Trudng Trung cAp

r-19l-16 Ccy khi xAy dung dugc sap xdp lai tr6n co sd 04 dom vi tryc thuQc: Co quan

Truo'ng, Vien nghiOn criu vh ph6t tri6n co khi xAy dpng, Trung t6m Xu6t nhflp

khAu, C6ng ty xAy l6p vd dich v9 k! thugt (Corna 15).

Sau 2 nirn ho4t dOng m6 hinh bQc 10 mQt s6 hpn ch6 OOi vOi c5c don vi sAn

xu6t kinh doanh. Do d6, ndm 2010 T6ng Cdng ty quy6t dinh t6ch 02 don vi: Coma

15, Trung t6m XuAt nhflp khAu ra khoi trudng. Nhd trudng de khAn trucrng 6n dinh

co cAu t6 chu'c vd tQp trung vho nhi6m vp chinh cria Trucrng do ld c6ng t6c ddo tpo.
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XuAt phSt tu dinl-r hu6ng titip cfn s6'm v6i c6c d6i tuqng dugc x6c dinh ld luc

luo-r-rg lao d6ng chinh trong tucrng lai, d6 le d6i tuqng hqc sinh t6t nghiQp THCS vi
dang hoc TFIPT, Trubng Trung cAp ngh0 Co khi xAy dung da kh6i dAu mdt md

hinlr rnoi, mQt c6,ch lirm moi. Nha truong dd dit v6n dO 1i6n k6t ddo tpo trinh d0
r ,).

trung cAp nghe vd cdc trinh dQ kh6c voi citc trung tAm gi6o dpc thuo'ng xuy6n;

trung tAm gi6o dUc k! thuAt tdng hgp dAy ngh6; c5:c trung tdm day ngh6; citc trung

tArn dich vu, gi6i thi6u vi6c ldm; c6c trudng TFIPT cua So Gi6o dpc vi Dho t4o;

c6c So Lao d6ng Thuong binh vi XA hQi ctra Li6n dodn lao d6ng tar cdc d1a

phucrng. Truong dd ph6i co nhi6u diAu chinh d0 phu ho. p vdi c6c m6 hinh. Nhd d6

rnir rn6 hinh hai trong mQt dugc nhAn rQng vd hopt dQng co hiQu quA 16 rQt, ngiry

cDurg kh6ng dinh dugc sp dung din.

Ngdy 161512014 89 XAy dpng c6 Quytit dfnh sd 546IQD-BXD v6 viQc ti5p

nl-r6n Trucrng Trung c6p ngh6 Co khi xAy dung thuQc T6ng C6ng ty Co khi xAy

clu'rrg vd tru'c thuoc 86 XAy dUng.

Tu d6 d6n nay, v6i phuo-ng chAm "Nfrng cuo chiit lwqng itdo tEo, xdy clqng

Tru'd'ng 6n ctlnh vir phtit n'i6n bin virng", Trubng Trung c6p ngh6 Co khi xdy

drlng d5 vd dang sin sdng d6n nhpn nhirng co hQi cing thu thSch m6i tr6n m5i
-icliing duong d6 dua uy tfn vdr thuong hiQu trudng vuon xa.
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4. Chri'c ning, nhiQm vB

4.1 Chfi'c ndng, nhipm vy cfia Trwd'ng

4.1.1 Chil'c ndng cila Tradng

Trud'ng Trung c6p ngho Co khi xAy dpng ld don ri tU nghiQp .Qrg lQp trpc
thudc BQ XAy dpng., thuc hi6n c6c chirc n6ng: Dho tao, bdi dudng ngu6n nhAn lqc

co trinh d6 trung cAp c6ng nghe k! thupt; su phpm dAy ngh6 vd cdc trinh dQ th6p

hol theo quy dinh cua ph6p lupt; nghiOn ciru khoa hgc - cOng nghe, irng dpng ti0n

b0 kI thu4t phug vu ddo tao, s6n xuAt kinh doanh cfra ngdnh XAy dUng vd y6u cAu

ph6t tri6n kinh tO xd h6i.

Truong ld co scr gi6o dpc nghd nghiQp c6 thu, 
"o 

quy6n tp thu, tg chiu tr6ch

nl.ri6rn tl-reo quy dinh cua ph6p ludt; co tu c6ch ph6p luflt, c6 con dAu vlr dugc md tAi

Itho6n tpi Kho b4c nhd nu6c vd ng6n hdng theo quy dinh cua ph6p lupt.

4.1.2 I'{hi€m vu cua Tradng

- XAy dung chi6n lugc, k6 hopch ph6t tri6n phu hq p v6i Quy hopch m?ng

luoi truong thuQc ngdnh XAy dpng theo tring giai dopn, trinh BQ truong BQ XAy

dpng quydt dinh vd t6 chirc thgc hiQn sau khi dugc phd duyQt.

-:. 
i 4^ ,- To chuc dho tpo d6i v6i c6c trinh dQ trung cdp, trinh dQ so c6p vd ddo t4o

thuong xuydn theo quy dinh.

- Tq chtr, tq chiu trdchnhiQm trong tuy6n sinh vd quin l;i nguoi hqc.
,A^ir.'.\l- C6ng b6 c6ng khai mpc tiOu, chuong trinh ddo t4o; di6u kiQn-d6 d6m bAo

chAt luo. ng day va hqc; mtrc hgc phi vd mi5n, gi6m hqc phf; ktlt qu6 kiOm dinh ch6t

luo-ng duo tao; hQ th6ng vin bdng, chilng chi cua co sd gi6o dpc ngh6 nghiQp; vi tri
viQc ldrn sau khi tOt ng[igp vit citc biQn ph6p ki6m tra, gi6m s6t ch6t lugng ddo tpo.

- T6 chilc gi6ng d4y, hoc t4p theo muc ti6u, ghuong trinh dio tpo; c6p bing,
chu'ng chi giao dqc ngh6 nghiQp cho ngudi hqc; to chric cho ngudi hqc hgc tpp,

thqc hanh va thpc ttp iai Aoantr nghiQp th6ng qua hqp d6ng v6i doanh nghiQp.

- Duo. c su dr,rng chuong trinh ddo tpo cira nu6c ngoiri dd dugc t6 chirc gi6o

cluc, ddo tao nu6c t goai hoac qr6t t6 c6 uy tin c6ng nhfln vO ch6t lugng d6 thUc

hi6n rrhiQln vU ddo tpo theo quy dinh cua ph6p lupt.

- Li6n k5t hopt dQng ddo t4o trong nu6c; 1i6n k6t hopt dQng ddo tpo v6i nu6c

ngoai theo quy dinh cua ph6p luft co 1i6n quan.

- Huy dOng, qu6n ly, su dUng c6c ngu6n lgc theo quy dinh cta ph6p luQt'

- Xdy dqrrg, dAu tu co s6 vQt chdt, thi6t bi ddo tpo theo y6u cAu chuAn h6a,

hien dpi l-roa.

- Tuy6n dulg, str dpng, quAn ly nha gi6o, vi6n. chirc quAn ly, viOn chfic,
pguo'i lao dQng; t6 chirc cho nhh gi6o thpc t4p s6n xuAt t4i doanh nghiQp d6 cpp

,-,het, nAng cao k! n6ng ngh6; t6 chirc cho nhir gi6o, vi6n chric, ngudi lao d6ng vd

nguo'i hgc tharr gra circ ho4t dQng x5 hoi.

rl
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- Thuc hiQn ki6m dinh vd bAo dAm ch6t lugng ddo t4o theo quy dinh.

- Tu vAn dlro t4o, tu vAn viQc ldm miSn phi cho ngubi hqc.

- Dugc thdnh lQp doanh nghiQp, dugc td chirc hopt dQng khoa hgc vd c6ng

nghd, sAn xuAt, kinh doanh, dich vu theo quy dinh cua ph6p luflt.

- Dua nQi dung gi6ng dpy v0 ng6n ngfr', phong tpc, tfp qu6n, ph6p lupt c6

li6n quan cira nu6c md ngudi lao dQng d6n ldm viQc vd ph6p luAt c6 1i6n quan ctra

Viet Nam vho chuong trinh ddLo tpo khi tO chfrc ddo tpo cho ngudi lao dQng di ldLrn

viQc o nuoc ngodi.

, 
- Nghian criu khoa hgc d6 phUc vr,r vd nAng cao chAt luqng dAo,t?9i l{"q dung

cdc k6t qu6 nghien cuu, chuy6n giao c6ng nghe viro thpc tiOn sAn xuAt, kinh doanh,

dich vu.

- Thuc hiQn quy ch6 dan chir trong co sd gi6o dr,rc nghA nghiQp.

- Co co cne OO ngudi hgc, nhdr gi6o vd xd hOi tham gia d6nh gi6 chdt lugng
dho tao nghA nghiQp.

- QuAn ly tei chinh, thi sAn dugc giao; t6 chri'c str dpng vd qu6n Ly nglrn s6ch,

kinh phi ddo tpo vh c6c ngud, v6n theo quy dinh cua ph6p luft. Dugc huy dQng,

nhAn tdi tro, quAn lf, stl dUng c6c ngudn lgc nhSm thUc hiQn c6c hopt dQng dpy

ngh6 theo quy dinh cua ph6p luat.

- Thgc hiQn ch6 clQ th6ng tin, b6o c6o vh chiu sg gi6m s6t, thanh tra, ki6m tra
theo quy dinh cua BQ Xdy dUng vd cria ph6p luat.

- ThUc hiQn c6c nhiQm vU kh6c theo quy dinh cuaBQ Xdy dUng vlr criaph6p luQt.

4.2 Chti'c ndng, nhiQm vy ctic tlon v! trqc thuQc

4.2.1 Phdng Kd hoqch - Ddo tqo

a. Chilc ndng

- Tham muu vd giup Hipu truong trong viQc xOy dgng, duy tri kti hoach vd c6ng
t6c ddo tpo, t6 chuc q.re, iy ua tri6n khai tt U. nie" nfrigrn rU, t 5 hopch hoat dQng ddo

tao cua Truong.

.- PhOi hqp c6c khoa xdy dgng vd ph6t tritln chuong trinh ddo tpo phu hqp v6i
nhu c6u thpc ti6n cria Trubng.

- Nghi6n ciru x6y dyng vd tO chirc thgc hiQn viQc quy ho4ch, b6i duOng ph6t
. ,A , A ? 1.^ ? T \
trien dQi ngfr gi6o vi6n trOn co sd nhiQm vp cria Trucrng.

- Dir b6o quy hopch, kti hoach ph6t tri6n Trulng tr6n co so phSt tri6n cria

ngdnh, ctra x5 hQi vd sg ti5n bQ cua khoa hgc c6ng nghe.

b. Nhi6m vu

- XAy dpng muc ti6u, k6 hopch, nQi dung chuong trinh dio t4o vd cp th6 h6a

theo tung thdi ki,phu hqp v6i y6u cAu d6i m6i vd khoa hgc c6ng nghe, d6p img sp

ph6t tri6n cua khoa hqc k! thuAt vir phu hgp voi thi trucrng lao dQng.

x(
l{

. t"i

rJt

:5



11

- T6 chfc thUc hiQn nhiQm v1r xay dgng, hiQu chinh chucmg trinh, gi5o trinh c6c

mon hgc.

- Lap k6 hoach vlr tO chirc tri6n khai c6ng t6c tuy6n sinh.

- T6 chric ti6p nhQn hqc sinh trring tuy6n vdo hgc, tO chirc l5 tctrai giing.

- Xdy dqng, t6 chric qu6n ly vd tri6n khai thgc hiQn kti hopch ddo tpo theo

tu'ng ndtn.
,-:.   ,. r \ 1 1 , 1 . t \ 1

- T6 chirc thyc hiQn c6ng tdc hinh chinh gi6o vp: h6 so d6u vio - d6u ra, h6

so luu sau khi t6t nghiQp (tO [0", sO cAp bing,-bhng di6m ...), quin lf danh s6ch

t6t nghiQp, l4p thu tpc cap bAng t6t nghiQp , c6p hd so cho hgc sinh t4m nghi hqc,

th6i hqc, cho tfruyen di, nhpn chuy5n dt5n.

- Cung cap kip thcri cho c5c khoa, cdc phong chirc ndng vd gi6o vi6n chtr

nhiQm danh s6ch hgc sinh dd cQp nhdt sau rnSi dqt xf li.
- PhO bi6n huong d6n vd kitim tra cdc phdng, \hou, c6c lcrp hgc sinh vO thgc

hiQn quy dinh cua Trudng vir c6c v6n bAn ph5p 1u0t v0 ddo t4o c6 li6n quan.

- Ph6i hqp v6i c6c bQ phfln AO thUc hiQn d6nh gi6x€p lopi hgc sinh timg hsc lcj,, \
nirn hgc. ' \i.\

-7- T6 chfc c6c kj,thi hgc kj', thi t6t nghigp cho hqc sinh. "'* ), 
,|

)< I

- T6 chfc c6ng tdc xett6t nghiQp, qu6n ly, cdp ph6t b6ng t6t nghiQp , chimgaTlcf
chi ddro tpo ctra hgc sinh sau khi t6t nghiQp '/

_/
- Dugc uy quydn cua HiQu tru&ng x6c nhpn ktit qui hgc tfp cho hgc sinh

theo dtrng quy dinh hiQn hdnh.

-:. 
' t / r rr.^- T6 chric hudng d6n, ki6m tra vd t6ng hqp b6o c6o HiQu tru&ng dO gi6i

qrytit c6c ch5 dQ chinh sSch cira Trudng yd cua Nhd nu6c cho gi5o vi6n, hgc sinh

trong trucrng. T6ng hqp b6o c6o viQc tuy6n sinh dio t4o vi c6c linh vgc kh6c 1i6n

quan d6n ddo tpo 16n c6p tr6n qu6n ly.

-i 
' t r i.^- T6 chirc 1i0n ket vdi c6c doanh nghiQp, c6c tO chirc, tu nhdn dO ddo tqo

ngi, hpn, bdi dudng, ki6m tratay nghC vd thi ndng bQc cho c6ng nhdn.

- Md c6c loai hinh 1i6n k6t ddo tpo nhu: Edo tpo dpi hgc, cao dlng ....d6p
ri'ng mQt phAn nhu cAu cria xd hQi vC hoc tfp hiQn nay.

- Ph6i ho. p v6i Trung jdm Ung dyng khoa hqc k! thuflt vi dich vp viQc ldm,
ViQn nghidn criu vA phat tiiOn co khi d6 co k6 hoAch nghiOn criu khoa hgc vd img
dUng 

"619 
nghe mdi vdo thgc tpp, sAn xu6t.

- X6y dUng k6 hoach UOi auOng, bO sung rEp 
"6p 

gi6o vi6n hing ndm vd ldu

ddi theo nhiem vp chinh tri ctra Trulng.

- 9u4 ly ban hanh cdc vdnb6n 1i6n qual di5n c6ng t6c quAn ly hoc sinh; T6
chirc ph6 biOn c6c nQi quy, quy ch6 1i6n quan d6n cdng t6c hgc sinh.

- Theo d6i vd dA xu6t c6c hinh thirc khen thudng vd kj' luQt hgc sinh.

- QuAn ly chfulugng giAng dpy ctra c6n bQ, gi6o vi6n vd ch6t lugng hgc tflp cua
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hgc sinh. D0 xu6t v6i Ban Gi6m hiQu vO cdc gihiph6p qing cao ch6t lugtng gihng dqy;

hqc tAp vi td chric thUc hiqn ctr0 Og thanh quytit to6n ti0n wgt gio cho gi6o vi6n theo

quy dinh hiQn hnnh.

- Ph6i ho,p v6i c6c khoa x6y dr,mg dC an md md ngdnh ddo tpo phu hqrp vdi
thr;c tiSn ctra Trudng vi nhu cAu cira dfa phucrng.

- Tham muu Ban Gi6m hiqu t6 chirc c6c kh6a ddro t4o, b6i du6n g, tdp hu6n

chuy6n m6n cho gi6o vi6n.

- Thudng trgc c6c HQi d6ng tuytin sinh, HQi d6ng thi t6t nghiQp, HQi d6ng

khen thudng vd ky lupt hgc sinh.

- Thgc hiQn c6c nhiQm vg kh6c do HiQu tru&ng phdn c6ng. /\fli / 1R\
TT/ rnt

4.2.2 Phdng T6ng hry tl /rnuNs

a. Chirc ndng \'\ I
\ \.xAa. Chuc ning \\*n

- Tharr muu cho Hieu tru&ng cdc mit c6ng t6c: TO 
,?ht",.nhdn 

sp, hdnh \
chinh, quirn tri co scr vft chdt, sua chfra, xAy dUng co bin, y t6, quin ly hqc sinh d
KTX, thi dua khen thudng vd kj' luflt, b6o vQ, quAn sq, ph6p ch6 vd c6ng t6c chinh

tri tu tucrng trong viOn chric vi ngudi lao dQng cira trudng.

- QuAn ly ngu6n nh6n lgc trong todn trudng.

- Xdy dgng cdc co ch6 chinh s6ch li6n quan d6n ddi s5rrg v6t ch6t, tinh thAn

ctra vi6n chirc vd ngudi lao dQng todn trulng.

b. NhiQm vu

bl. COng tdc tO ch*c, nhfrn s4r:

- Dd xu6t quy hopch,phirttriOn dQi ngfl vi6n chirc quan ly trong tung giai dopn.

- Nghi6n ciru, tham muy x?y dung, ph6t tritin vi sip x6p t6 chirc bQ m6y cua

tru'orrg; vi tri viQc ldm, ph6n b6 s6 lugng ngudi ldm viQc theo quy dinh.

- X6,y, dyng chi6n luqc. ph6t tri6n dQi ngfr vi6n chirc qu6n ly, vi6n chric vh

xAy dgng k6 ho4ch dAo tpo, b6i dudng, qu6n ly, sri dUng dQi ngfl vi6n chirc quin 1;i,

vi6n chirc co hiQu qu6.

- Thdnh 14p c6c HQi d6ng tu v6n, s8p 
^6p 

b6 tri, tii5p nhfn, di6u dQng vi6n
chuc, nguoi lao dQng.

- Tham muu v6 c6ng t6c b6 nhiQm, miSn nhiQm, luAn chuy6n, tuy6n dung,

xdt tuy6n, ki ktit hqrp d6ng lam viQc, h-o. p d6ng lao dQng.

- Cht tri x6y dung vd tritin khai kO hopch tuy6n dung hdng n6m, theo d6i,

ki6rn tra viQc t6 chirc qu6n ly vd su dpng lao dQng trong todn trulng.

- Lirm dAu m6i xdy dgng cdc vdn b6n quy dinh chric n6ng nhiQm vu, c6c t6

chuc trgc thuQc trudng.

- Nghi6n cfru vd pfrOi hqp voi c6'c.d* ui chirc ndng tham.muu x6y dtmg, di6u

chinh, b6 iut g vd ban frarf, c6i quy ch6, quy dinh li6n quan d6n cdng tbc td chtc,
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nhdn sp trong trucrng.

- Tham mrru, theo d6i viQc thpc hiQn c6c cfr5 AO chinh s6ch d6i v6i vi6n
chric, nguli lao clQng theo c6c quy dinh hiQn hdnh.

- |Shi6n cyu xAy dUng cdc vdnbAn quy dinh, c6ng khai vO cnO O9 chinh s6ch,

giAi quy6t c6c chd d6 chinh s6ch cira Nhd nudc cho vi6n chric vA ngudi lao d6ng.

- T6 chu'c c6c ho4t dQng gi6o dpc chinh trf, tu tucrng trong vi6n chri'c, ngudi
lao dQng thyc hien c6ng tircb6o vQ chinh tri nQi bQ ccr quan.

- QuAn l!,, cqp nhpt vd luu trir h6 so, dt liQu vi6n chri'c, ngudi lao dQng'

- Du th6o b6o c6o c6ng ttrci> chric nhAn su cta Trudng.

b2. COng tdc elurin tr! co s0 vQt chiit, xity ttqrng co bdn:

- Ph6i hgp v6i c6c don vi truc thuQc xAy dpng kt5 hoach *ua sAm vflt tu,

trang thi6t bi, kO hoach stra chfr'a thu'crng xuy6n vd su'a chfia lorr CSVC, trang thi5t
bi cr-ra Tru'ong.

- Lfun dAu m6i t6 chirc thuc hi6n vi6c mua sim, stra chira theo k6 hopch dugc

duydt.

- PhOi.hqp vcri Phong Tdi chinh - K6 to6n t6 chric thgc hi6n ki6m kO dinh ky
vd thuc hiQn chO d0 b5o c6o tdi s6n theo quy dfnh hiqn hanh.

- Theo d6i, qu6rn ly, tham muu didu ti6t viec su dtrng diQn, nu6c, hQ th6ng
th6ng tin li6n lpc, co s& vpt ch6t, trang thi6t bi dtng chung cho toAn trudng.

- QuAn ly, vpn hdnh an todn phuong ti6n vdn chuy6n cria Trudng.

- PhOi ho. p v6i c6c dodn th€,, c6c phdng chric nSng lpp ke hopch vi bien ph6p

cAn thi6t dO phdng ch6ng chSy n6, phdng ch6ng bdo lpt, b6o qu6n vi sir dpng co

hieu qu6 tdi sAn cira Trudng.

b3. Cbng ttic Y b, bdo vQ, m\i trtdng, quhn sq:

- T6 chuc chdm s6c sric khoe cho vi6n chric, ngudi lao dQng, hqc sinh; T6
ch['c kh6m su'c khoe dinh ki, theo ddi vi qu6n l;i sric khoe vi6n chirc, ngudi lao

d6ng vA hoc sinh, ki6rn tra phdng dich vd bAo vQ m6i trudng trong todn trudng.

- XAy dUng k6 hoqch vd t6 chirc b6o vO an ninh trflt tr,r trong 
_trucrng, 

dAm b6o

viec dqy vd hoc; DAu m6i ph6i hqp v6i c6c don vi, chinh quy6n dia phuong trong
c6c hopt dQng gifr' gin trQt tp, tri an, an tohn xd hQi trong khu6n vi6n truhng, giirp

Ban Gi6n-r hiQu thgc hiQn nghia vU cira Trudng d6i v6i dia phuong noi trudng
dong.

- Chdm soc cAy cfrnh, v6 sinh d6m bAo m6i trudng cAnh quan trudng xanh,

sach, dep.

- PhOi ho. p xAy dUng k5 hoach hu6n luyQn tU vq vd c6ng t6c quAn su cita Trudng.

b4. Cbng tdc thi dua klren tltu6'ng vd kj' lu$t:

- Ld don vi dAu -Oi girp Hiqu trucmg qu6n Iy, chi dpo c6ng t6c thi dua, khen

':.!

.d

JY
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:-



l4

thu'ong vd ky lr-rAt cua Trudng.

- Xdy dUng kO hoach, biQn ph6p d6 thqc hi6n c6ng tdc tht dua khen thuong.

- Theo d6i, d6n d6c viQc thpc hiQn kti hoach thi dua, so k6t, t6ng ktit thi dua

hang nbtn.

- Than muu, dO xu6t IliQrl trudng ho{c trinh 2dp c6 thAm q,rydn c6c hinh

thric khen thuong cho c6c tpp th6, c6 nhAn. Hu6ng ddn c6c tap th6, c6 nhAn hohn

thien h6 su^ thi dua, khen thuong.

- Dq th6o cdcbilo c6o, cacvEn b6n 1i6n quan d6n c6ng t6c thi dua, khen thu6ng

cua Tru'd'ng.

- Tham mrru, dO xu6t Hi6u trucrng hoflc trinh cdp c6 thAm quyAt c6c hinh

thuc ky lupt cho cdctdp th6, c6 nhdn vi ph4m.

- T6ng hcr. p, quAn ly hO so, dfr liqu thi dua, khen thu&ng vd kj' lupt cira Trudng'

b5. COng tdc qudn ff vdn thu', hdnh ch{nh ting hqp:

- Chi d4o nghiOp vp hdnh chinh, luu trfr vin thu AOi vOi vi6n chric lirm c6ng

t6c vdn thu: Qu6, ty ua sfr dpng con d6u theo dirng quy.dinh cua Nhd nu6c, c6p

giAy Ai c6ng ia", giay gi6'i thiQir, ti6p nhfln c6ng uan O6n, buu phAm vd chuy6n

iOng van di, chring nhQn b6n sao cdc vdn b6n ctra trudng vd sao luc vdn b6n cira

c6plr6n theo quy djnh cria trud'ng; c6rp gi6ry xdc nhfln cho vi6n chric, nguli lao

dQng, c6c cit nhAn d6n 1i6n hQ cdng tdc ..,

- Hu6ng d6n, bOi dudng nghiQp ur, ,CI chuy6n m6n, nghiQp vp c6ng tdc vdn

phong (t6ng ho.p, v6n thu, luu trfr, thi dua, khen thucmg ...) cho viOn chric vd ngudi

lao dQng trong c6c don vi thuQc Trudng.

- QuAn ly citc vdn bAn, giSy to cira trudng theo dung quy dfnh cua Nhd nu6c.

- Luu tris ctrcvdn bAn, h6 scy, tdi liQu ctra trudng theo dirng quy dinh vd c6ng t6c

luu trfi'.

- Sopn th6o c5c vbn bAn henh chinh; dq th6o c6c b6o c5o d-inh k, u? d6t xuAt

theo quy dinh; thu ky c6c cuQc hqp cAp truorng hoflc theo yOu cAu 
"p 

th6 cria Ban

Gi6rr hi6u.

- Tharn muu vd ldrn dAu m6i tro.rg viQc 1i6n 14c, trao d6i th6ng tin gita
Trudng v6i c6c co quan, don vi.

- Chir tri tham muu cho HiQu trucrng trong c6ng tdc citi c6ch hdnh chinh ctra

Trudng.

- Tri6n khai img dUng c6ng nghQ th6ng tin vdo c6ng tdc v6n phdng.

- T6 chuc ti6p nhAn vd cflp nhpt th6ng tin quin l1f qua m?ng.

- T6 chi;c phirc vir 15 tAn, ti5p kh6ch, di6u hdnh xe 6 t6 phUc vp c6ng t6c chung'

- Chir tri tnua ,im, .6p ph6t v6n phong phAm cho c6c bQ phpn.

- Cl-rir tri ph6i hgp v6i c6c bQ phfln t6 chri'c c6c HQi nghi chung vd c6c sp

^l(
:, ll
H
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ki0n cua trud'ng theo nhi6m vU phAn c6ng cua HiQu truong.

b6. C\rtg tdc qudn lit lepc sinlt:

- Tiep nh4n, th6ng k6, t6ng hqp dtr ligu hqc sinh o Ky tucx6.

- Thuc hiQn kti hopch gi6o dqc chinh tri tu tuol1g vh rdn luyQn d4o dirc cua hgc

sinh o'l(TX.

- Qu6n ly cdc hoat d6ng hoc tfp, vui choi cira hgc sinh tai KTX.

- Ph6i hgp c6c b0 phan thuc hiqn c6c ch6 d0 chinh s6ch cho hgc sinh.

- PhOi hqp v6i c6c dcyn vi 1i6n quan vd dodn th6 de tO chric c6c hopt dQng

ngo4i kl-r6a, ho4t dQng phong trdo cira hgc sinh.

b7. CAng ftic plttip chd:

- Tham muu giirp Hiqu tru&ng v6 tinh ph6p ly cua c6c vdn b6n hdnh chinh,

co pham vi di6u .hiih rnOt hofic nhGu lTnh vuc kh6c nhau, tru6c khi ban henh. Td

.hri'. c6ng tdc xdy dUng vd ban hdnh c6c vdn bhn 6p dpng qui phpm ph6p luflt v0

giSo dpc nghO nghi6p.

- Tuy6n truyAn, tri6n khai, cp th6 hoa chc vdn bAn quy ph4m ph6p luQt vA

gi6o duc ngh6 nghi6p.

- Giup Hi6u trucrng bAo vO quydn vd lgi ich hqp ph6p cira Trulng, cta vi6n

chric, ngucri lao d6ng vir hgc sinh cira Trudng.

- T6 chu'c ruy6n truydn, ph6 bi6n ph6p luflt, n6i guy, guy ch5 cho vi6n,chirc,

nguoi lao dQng vd hgc sinh cua truong. Ph6i hqp v6i c6c phdng ban chilc n5ng ki6m tra

vigc thuc hiQn ph6p lupt, nQi quy, quy chti vd ki6n nghinhfrng biQn ph6p xtr ly vi phpm.

- Ph6i li-o. p v6i c6c don vf c6 1i6n quan girip HiQu trudng 96p V AOi vOi ap

thdro vdn bAn quy pham ph6p lupt do cdc co quan, td chirc xin y ki6n.

- Giirp Hieu trudng chuAn bi f ki6n e6p,!, cho dg thAo v6n bAn quy pham

ph6p lu6t do.c5c co quan nhdr nudc gui xin y ki6n; ki6n nghi v6i ccr quan nhh nu6c

.o thAm qrydn trong viQc sua d6i bO sung vdn bAn qui phprn ph6p lupt.

b.B. Cing tdc brto vA

- I(i6m tra, ki6m so6t ngudi, phucmg tiQn, tdi s6n ra vho co quan; hucrng d6n

lth6ch ra vdo trudng 1i6n hQ c6ng t6c.

- Thirc hiQn trqc b6o v6 24124 gid, phAn thdnh 3 ca trong ngey d0m; b6o vQ

an ninh chinh tri, trat tq an tohn cho ngudi vd tdi s6n trong trudng.

; Tl-rpc hiQn cdng t6c phdng chby, chta chdy; gifl'gin trQt tg vd quan ly vflt liQu

nO, ch6t dE ch6y, chAt dQc hpi; phdi hqp v6i c6c t6 chirc, don vi trong trudng vir chinh

quy6n dia phuong dd giAi qrytSt c6c su vU xay ra trong khu v.uc duoc phAn c6ng'

- Tharn muu cho lSnh dao cac biQn ph6p bio vO vir c6c hinh thirc xu ly vi
phpm nQi quy, quy chtl Trudng.

- Thu'c hiQn c6c nhiQm vp hhSc khi duo. c phAn c6ng.

:t
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4.2.3 Phdng Tdi ch{nh - KO todi

a. Chri'c ndng

- QuAn ly todn bQ ngu6n thu, chi tdi chinh theo dirng ph6p 1u0t hiQn henh.

- Quin ly c6c qu! ti6n m[t, tidn gui ng6n hdng, kho bpc.

- Qu6n ly co s0 vflt ch6t bing nghiQp vu tdi chinh, xdy dpg kt! hoach tdi
chinh ngdn hpn vd dii han.

- Hu6ng dAn, ki6m tra hopt dQng tdi chinh tqi cdc don vi thuQc Trudng.

- Ki6m so6t viQc rrru t6m, sua chta, xdy dgng.

-:.- TOng hgp b6o c6o tinh hinh hopt dQng tdi chinh hdng ndm ctta Trudng trinh
HiQu tru6'ng vd 86 XAy dgng ph6 duyQt.

- Lap k6 hoach thu chi hdng quy, ndm cria Trudng theo sp chi dqo cria HiQu

trudng trOn co sd c6c Quy dfnh vO tdi chinh cria Nhd nu6c vir cira Trudng.

- Tham muu vd giirp HiQu truOng trong viQc qu6n ly, t6ng hq,p, dO xudt y
ki6n, t6 chirc thUc hiQn c6c c6ng tdc titi chfnh kC to6n cira Trulng.

b. Nhipm vU

b1. Thqtc hiQn thu clti tdi cltfnlt

- Lap dg to6n thu chi tdi chinh hdng ndm:

+ XAy dUng du to6n thu- chi NgAn s6ch.

+ XAy dgng dg toSn thu - chi EAu tu xAy dUng co b6n.

+ Xdy dgng dy to5n thu - chi sp nghiQp

- Thanh quy6t lrliln cdc ng,r6, kinh phi:

CAn d6i 119116, v6n trOn co sd b6m s5t dg todn, k6 ho4ch thu chi, thUc hien
thu chi dfng nguydn tlc qu6n lli tei chfnh.

*. Chi thudng xuy€n:

- Thanh to6n tidn lucrng, php c6p lucrng qua tdi kho6n ATM; tiAn b6o hi6m
xd hQi, bio hi6m y t6 cho vi6n chirc, ngudi lao dQng todn Trubng theo bang tinh
luong hing th6ng.

- Thanh to6n tiAn php cAp day vuqt gid cho gi6o vi6n theo ndm hgc dpa tr6n
bAng thanh to6n kh6i lucmg vuqt dinh mric gio eidr;re do Phdng KC hopch - Ddo t4o

cung cap.

- Thanh toSn tiAn giang dqy citclo4i hinh ddo t4o kh6c: Li6n th6ng, li6n k5t, ...

- Thanh to6n fiAn thi lao gi6ng dpy cho gi6o vi6n thinh giingngodi trulng.

- Thanh to6n tid,n hgc b6ng vit cdc khoin trg c6p cho hgc sinh diQn chinh
s6ch theo cfrO OO cira Nhd nu6c cho timg hgc k!.

-'Ihanh tohn cdc ho4t dQng dich vp c6ng cQng: TiAn diQn, nu6c, xdng dAu,
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vQ sinh m6i trulng ...

- Thanh to6n vAt tu vdn phdng: V[n phdng phAm, c6ng cp, dgng cq vin
phong...

- Thanh to6n th6ng tin, tuy6n truyAn, li6n 14c: TiAn diQn thoai, cu6c buu

di6n, Internet, tuy6n truyOn, qu6ng c6o, s6ch b6o,tqp chi cta Thu vign...

- Thanh to6n tiAn hQi nghi, hQi th6o, c6ng tdc phi.

- Thanh to6n chi phi c5c doin di c6ng t6c nu6c ngoii, c5c doin nu6c ngodi

viro lirm viQc v6i Trudng.

- Thanh to6n hopt dong nghiQp vp chuyon m6n: Vat tu thUc hdnh, bAo nO 4{ [-,r,::
d6ng, s6ch b6o tdi liqu chuy6n ngdnh, c5c hqp ctdng thud kho6n chuy6n m6n, ti0{1^(IRu'[

nhuQn bft vi6t gi6o trinh ... \i'.\. xn'nhuQn bft vict gi6o trinh ... \. ),xn'
- Thanh to6n tidn mru ,8m tdi sin: PhAn ,ndm m6y tinh, b6ng s6ng ch6, tfriet \-)

bi tin d;lE;"ioe, m6y photo, ,lu.tg thit bi.h"yc, op,g phuc vp ddo tao ... \
*. Chi kh6ng thadng xuydn:

- Thanh to6n v6n dOi trng ng0n s6ch Nhd nu6c c6c dp 6n, chuong trinh ddo

tao, chucrng trinh mpc ti6u qu6c gia theo dg to6n d5 dugc BQ Xdy dWrg ph6 duyQt.

- Thanh to6n kinh phf nghiOn cfru khoa hgc cho c6c d6 tdi c6p tru]ng, c6p

Bg, Nha nu6c, c6c dA tai tnuQc chucrng trinh kh6c theo thuy6t -inh, dg to6n dd

dugc cdc cdp co thAm quydtt ph6 duyQt.

- Thanh to6n kinh phi ddo tpo l4i vi6n chirc dugc cu di ddo tpo lpi theo dp

to6n dugc HiQu tru&ng ph6 duyQt.

- Chi phirc lgi, khen thu&ng, thu nhAp t6ng th6m cho vi6n chuc, ngudi lao

d0ng.

- Chi dAu tu ph6t tritSn hopt dQng sp nghiQp: ddo tpo, nghiOq ciru khoa hgc,

bo sung ,o,ru ,8- tiang thi6t bi, x6y Jpng 
"-o 

tO vpt ch6t, g6p v6n 1i6n k(it, 1i6n

doanh theo quyOt dinh cria HiQu tru&ng.

*. Chi Diu ta xdy d$ng co bdn:

Thanh to6n theo thu tpc qu6n ly v6n dAu tu x6y dpg co b6n do Nhd nu6c

quy dinh.
*. 

QuyOt todn cdc nguin kinh phi;

CuOi rn5i ki b6o c6o (theo quV, ndm) tap hqp sO tieu lArn b6o c5o quy5t to6n

theo quy dlnh cia B0 Tai chinh.

b2. I{i6m fta,,gititrt stit ctic ltogt ct\ng tdi chfnh tgi cttc cton v! trqrc thuQc vd cdc

ilon v! fiAn kil ngoiti trwdng
*. Oa v6'i cdc don vi trwc thuAc ftu'dng;
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- Dinh k! hdng quy, Phong Tdi chfnh - K6 to6n ctr c6n b0 phU trdchtheo d6i

tai clrinh tqi chc don vl co hoqt Agre thu, chi dti huong d6n, ki6m tra viQc mo s0

s6ch, b6o c6o qrySt to6n dring cn6 A9 Nhd nu6c vd quy dinh cua Trud'ng.

- Tap fl'ung rngi ngu6n thu, chi tai chcdon vi vC fhdng Tdi chrnh - f6 toan quan ly.
.,_ ,-,a. , _t1'. Doi voi cac don vi liAn ket:

I(i0rn tra d6n d6c viec thUc hiqn nghia vq tdi chinh v6i Trudng.

b3. Brio ctio hogt rt|ng titi cltinlt cfia tru'dng:

- Einh k! hdng n6m t6ng hop s6 liQu lpp b6o c6o quy6t to6n thu chi tdi chinh
theo quy dinh cua B0 Tai chinh trinh HiQu truong vd BO XAy dr,rng ph6 duyQt.

':Ph6ihqpvyic7c9T^"i1apb6obi6u,b6oc6ochotimgho4tdQngcuth6tlreo ydu cAu c[ra c\c cdp co thdm quy6n.

- Cu6i rldm tiri chinh, lpp b6o c6o ktit qui hopt d0ng tdi chinh trintr Hiqu '

truong,trdn ccy scy do phAn tich, tham muu cho Hi6u tru&ng ,A tmh hinh quin ly, )

phan bo c6c ngu6n kinh phi, c6 kC hopch xdy dpng dp to6n thu chi cho ndm sau.

- PhOi l-rop cl-r6t chE vdi c6c dcm vf phong ban chric ndng ldm tdt c6ng t6c
quan ly tdi san, diqn, nudc, diqn thoai vd c6c hopt dQng 1i6n quan dOn tdi chfnh.

- Thp'c hiOn c6c nhi0m vu kh6c do HiQu trudng phAn c6ng.

b4. Ctic QuJ,in hqn itu'qc giao ift tpl.tc hiQn c1ng viQc:
 t X " 7 '- Co quy6n ki6m tra ki6m so6t c6c chimg ft ke todn, b6o c6o tDri chinh, c6c

hop d6ng mua b6n tdi sAn, xAy dpng tru6c khi trinh Hiqu tru&ng ph6 duyQt.

- Thpc hi6n quyAn dQc lpp vO chuy6n m6n nghiqp,ru k6 to6n.
 , \ ' 1 ^ , 1 a a 7ra I - - TCo quyen y6u c6u c6c b6 phQn c6 nhAn c6 1i6n quan trong Truong cung cAp

dAy du, kip thoi cdc tdi li6u chrlng tir c6 liOn quan d6n c6ng t6c kO to6n.

- Ki6rn tra viQc lap vd thqc hiQn dg to6n thu chi c'ita cdc don vi, yOu cAu ch6p

hiurh c6c quy dinh theo quy ch6 chi ti6u nQi b0 vd ti6u chuAn dinh mirc thu chi theo
quy dinh cua Nha nu6'c.

, ,(.
- Tu' choi kiOm tra k0 to6n ndu x6t thAy viQc ki6m tra kh6ng dirng tfary

quyA,. hodc nQi dung ki6m tratrdi v6i quy dfnh trongcdc vdn bin luAt ph6p vO kC

todn.

4.2.4 Cdc khoa, bQ nt6n trqrc thuQc Tradng

4.2.4.l. Khoa co' bdn co sd vd Kidm dinh chtfu lwqng

a. Chilc nSng

I(-roa Co- bAn co so vd Ki6m dinh ch6t lugng c6 chirc n[ng tham muu HiQu

truo'ng c6ng t6c ddo tpo, b6i dudng c6c m6n hgc ki6n th[rc co.sd g6m: ph6p luQt,

to6n, vdn, h6a, ti6ng Anh, Tin hgc, ... vlr thpc hiQn ddro tao, b6i dudng theo ph6n

c6r-rg cua HiQu trudng.
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Tham muu girip HiQu tru&ng vd c6ng t6c ki6m dinh ch6t lu-o. ng dlro tpo, b6o

dim chAt lugng ddo tao trong Trudng.

b, Nhipm vU

- Thuc hiQn gi6ng day theo k5 hopch ddro tpo, b6i du6ng ctra Trudrng; phAn c6ng

gi6ng vi0n gi6ngdqy, quin ly giilo vi6n vA nQi dung, thdi gian, phucrng ph6p, ch6t

lugng giAng dpy.

- Cht tri, ph6i hqp v6i Phong K6 hopch - Ddo tpo vd UOi auOng, cdc bQ ph4n

co 1i6n quan xa;, dpng .h.rong trinh chi ti6t m6n hgc, bi6n sopn tii liQu, gi6o trinh
c6c m6n hgc ki6n thric co s6.

- Xdy dung kt! hopch vd t6 chric thUc hiQn viQc ddo tpo, b6i du6ng ndng cao

trinh dQ chuyOn m6n, nghiQp vp cho gi6o vi6n thuQc Khoa.

- Thgc hien vigc ra dA ki6m tra vi dO thi, ch6m thi theo quy ch5 ddo tpo ctra

Truong vi B0 Lao dQng - Thucrng binh vd Xe hQi, BQ Gi6o dpc vd Ddo tpo.

- Tham muu giup HiQu trucrng trong viqc h5 trg c6c dcm vi tr.uc,thuQc xAy dpg
chucrng trinh, biCn soan tai liQu ddo tpo, UOi arrOtg,.t6..:hoc t$p.hu6n chuy6n m6n,

nghiQp v.u; b6i du0ng gi6o vi6n vii c6c ho4t dQng kh6c li0n quan d6n c6ng tac t.u ddo

t4o, b6i dudng t4i dnn vf.

- D6 xu6t xAy dpg, chinh stra, b6 sung, mpc tiOu, nQi dung chucrng trinh ddo

t4o, b6i dudng phu h-o. p v6i di6u kiQn thpc ti6n.

- Tham rnrru giup HiQu tru&ng quin li dQi ngfl gi6o vi6n thinh gi6ng theo sg

ph6n c6ng cua HiQu tru6ng.

- QuAn ly cdc tu liQu, tdi lieu chuy6n ngirnh, tdi sin mdr Trudng giao cho

Khoa quAn ly.

- Quin ly vi6n chric vd ngudi lao dQng thuQc Khoa.

- PhOi hqp v6i c6c don vi tryc thuQc Trulng dO thgc hiQn nhiQm vU diro tao,

b6i dudng, nghidn cr?u khoa hgc.

Tham muu cho HiQu tru&ng trong viQc ndng cao chAt lugng ddo tpo theo c6c

tieu chuAn, ti6u chi v0 ki6m dinh ch6t lugng ddo tpo'

- Ph6i hqp v6i c6c bQ phan trong trudng nghion ciru, xay dung hQ th6ng

c6ng cg d6nh gi6 chuong trinh, nQi dung dlro tpo, ch6t lucrng giAng dpy ctra gi6o

vi6n. Nghi6n criu vd tri6n t<trai cdc gihiph6p d6 ndng cao ch6t luqng ddo t4o.

- T6 chirc k$o s6t, k6t hqp v6i c6c t6 chirc trong vi ngodi Trulng de khOng

ngu'ng ndng cao chAt lucr-ng dlro tao.

- Hu6ng d[n, ki6m tra,b6o c6o viQc.thUc hiQn c6ng t6c ki6m dinh ch6t lugng

co so ei6o dUi nghA nghiQp, ki6m diph chAt lugng ddo tpo cira Trubng.

- T6 chuc tu d6nh ei6 theo c6c ti6u chuAn, ti6u chi cua BQ Lao dQng -
't'huorrg binh vd Xe hQi; bio c6o T6ng cpc Gi6o dpc nghA nghiQp ktit qu6 tg d6nh

gi6 d6 nghi t6 chric d6nh gi6 ngodi.

\
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- fhqc hiQn c6c nhiem vp kh6c theo sg ph6n c6ng cua HiQu truoug.

4.2.4.2. I(hoa chultAn m6n nghi

a. Chuc ndng

Cac khoa chuy6n ngirnh co chitc ndng diro tpo, b6idudngcitctrinh dQ trung
: :, r 1. t

cAp, so cAp, dao tao duo'i 3 thdng cho nguo'i hqc theo kO ho4ch dugc phAn c6ng,

theo nhu cAu cfia c6c tO chirc, c6 nhAn.

b. Nl-riQm vp

Khoa chuydn mon ngh6 trpc thuQc Trudng co nhiQm vp sau:

- QuAn ly vi6n chf'c, ngudi lao d6ng vd ngrrd'i hgc thu6c khoa, bQ m6n theo

phAn cong cua HiQu truo'ng;

- Thpc hiQn kO ho?ch gihngday, \qc tap vi circhoqt dong ngopi kh6a kh6c

theo chuo'ng trinh, kO hopch gitng day h[ng nim cria tru]ng theo quy dinh cua B0
Lao c16ng - Thu'or-rg binh vd XA h6i, bao g6m:

+ XAy dUng chucrng trinh dio tpo ctra tring nghnh, ngh6 theo tirng trinh d6

ddo tao thuQc khoa, bQ rn6n minh qu6n ly hopc do HiQu truong giao.
. 

-;. ^ r ^ 4+ T6 chric bi6n sopn dC cuong chi ti6t c6c m6n hoc, m6-dun, tin chi li6n
quan bAo dArn tinh th6ng nh6t, tr6nh ch6ng ch6o giffa cdc m6n hgc, m6-dun, tin chi
cua clruong trinh ddo tpo ho{c giira circ trinh dQ ddo tpo.

. 
-x ' . \ , a\+ To chilc ph6t triOn chucrng trinh dAo tao,,xAy dgng c6c d0 6n, bi6n so4n tdi

liQu, gi6o trinh ddo tpo theo dfnh hu6ng ph6t tri6n cua Trudng; ph6t tritin chuong
trinh ddo tao, gi6o trinh, tdi liQu gi6ng dpy trinh dQ trung cAp, trinh dQ scr cdp vd

c6c chuorg trinh dho tpo thuong xuy6n theo quy dinh.

+ To chu'c nghidn criu cAi ti6n phucrng phdp giAng day, hgc tAp nhim nAng

cao chAt lucr. ng ddo tpo.

+ XAy dUng vd thpc hiQn phucmg p|6p ki6m tra, thi, d6nh gi5 ket qu6.hgc
tAp, ren luyer] cua r-rgudi hgc,.b6o dArn chu6n ddu ra cira nguoi hgc theo cam k6t dd

dugc c6ng bo, d6p irlg nhu cdu sri dung cua thi trucrng lao dQng.

- Lag kO.hopch vir t6 chfc thUc hiQn cdchoqt dQng khoa hqc vd 
96ng 

ngh,g,

lro-p t6c qr6" t6; hnp t6c v6i cilc,t6 chri'c khoa.hgc vd c6ng nghe, co sd sAn xudt,

kir-rh doanh, dich vp li6n quan d6n ngdnh, ngh6 ddo t4o vd huy dQng sg tham gia
cua doanir nghiOp vdo qu6 trinh ddo tpo cria khoa, bQ m6n.

- X.uV dUpg kt5 hoach ph6t tritin ddi ngfr gi6o vi6n; ngdnh, ngh6 ddo tpo vh co

scr v6t chdt,tniOt bi phr,rc vp-cho ddo tqo vanghidn cuu khoa hgc; tdng cuhng di6u

kiQn bao d6m chAt lugng ddo t4o; thlrc hiQn c5c hopt dQng thgc nghiQm, nghiCn ciru

khoa hgc, ring dung k! thu4t, c6ng nghQ vdo qu6 trinh ddo t4o.

- XAy dUnB, k6.ho4ch vd td cl-rirc thpc hiQn c6ng tdc giSo dpc chinh tri, tu
tuong, clpo-duc, tOi rO"g cho vi6n chirc, ngudi lao d6ng, nguo'i hoc; co kti lio4ch

dao tao, boi dudng n6ng cao trinh dQ chuyen m6n, nghiQp vp cho gi6'o vien vd

ngudi iao dQng thuQc khoa, bQ m6n.

I
i
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- T6 cliric d6nh gi6 vi6n chirc, ngudi lao dQng trong khoa, bQ rn6n vd tharn

gia d6nh gia can bQ quAn ly trong trudng theo quy dinh cua nhir truong.

- QuAn lp,, su; dung c6 hi6u qu6.co so vpt chdt, thi6tbi ddo.tpo theo quy dinh cira

Hi6u truong; dA xuAt, xAy dpng cdcl<6 ho4ch b6 sung, b6o tri thiet bi ddo tao cira khoa,
b0 mon.

- Thr,rc hiQn chd dQ b6o c5o theo quy dinh cria HiQu trudng.

- Thqc hiQn c6c nhiQm vr,r kli6c theo sg phan c6ng cria HiQu tru6ng.

4.2.5 Tr"ung tdm fiitg dUng Khoa hpc W tlrugt vd Dich vy viQc ldm

Trung tAm ri'ng dUng I(4ou hgc k! thupt vd dich vir viQc ldm.ld dcrn vi su
nghi6p c6 thu, n6m trong co cAu t6 chfc cria Trudng Trung cAp ngh6 Co khi xAy
durrg (sau ggi tlt lit Truong). Trung tAm c6 nhiQm vr,r theo Quytlt dinh cua BO

truo'ng BQ XAy dUlg da ky. Quy ch6 t6 chirc vd hopt dQng dugc phd chuAn, theo su
pl"rAn c6ng, phAn cAp cua Trudng trdn c6c linh vqc:

1. Nghi6n cfu [mg dulg vd thgc nghiQm khoa hgc cdng nghQ mdi vdo c6ng
t6c thiOt k6, chd tao, s6n xuAt c6c sin ph6m thuQc li$ uU., chuy6n nginh co khi,
thuy lpc, nhiQt, co diQn t[r, diQn, nudc v]r c6c dAy truy6n thi6t bi -. tU dQng h6a. KCt
hop giAng d4y, hgc t4p, nghiOn criu khoa hgc v6i lao dQng s6rn xuAt;

2. TO chirc thpc hiOn c6c dg 6n s6n xu6t thtr nghiQm; chuy6n giao vd nhdn
.l

rong c6c ket quA cua c6c dd tdi, dp 6n dd nghiQm thu cho chc t6 chf'c, c6 nhAn theo
ke hopch duo. c giao;

:. fhi6t k6, chO t4o cdc san phAm lirm m6 hinh day hgc cho c5c khoa ctra Trudrng;

4.HoqtdQng thi nghiOm chuy6n nganh diQn, do ludng, di6u khi6n veLu dQng hoa;

5. HcTp t6c, 1i6n k6t vcyi c6c trubng, c6c vi6n, c6c doanh nghi-ep, c6ct6 chfrc trong
va r-rgoai nu6'c dO nghiOn ciru khoa hgc, thpc nghiQm khoa hoc trong linh vuc nghiCn
cu'u ung dpng c6ng nghe phUc v.u c6ng t6c ddo tao vh dich vU sAn xuAt kinh doanh;

6. Thuc hi6n dich vu gi6i thi6u vi6c lhm cho hgc sinh cua Trudng sau khi t6t
nghiQp ra truong;

7. Tlir,r'c hi6n c6c dich vu tu vdn kh6c theo quy dinh cria phdp luAt.

4.2.6 Vi€n nghiAn ctru vd phdt tri€n Cct khi
* Vi6n nghi6n ciru vd ph6t tri6n Co klii ( sau ddy dwqc g9,i ld Vi(n) ld dcrn vi

su'nghidp co thu, nim trong C".,* tO chirc ctra Trudng Trung c6p.nghC Co khi x6y
dqng (gpi tdt ld T.wdng) dugc t6 chuc vd hoat dQng theo Quy chti t6 chirc vd hoat

dQng ciia Truo'ng Trung c6p nghd Ccy khi xdy dgng, Quy ch6 tAi chinh cua Trudng
vd Quy ch6 t6 chirc hoqt dQng cua Vi6n.

* ViQn nghiOn cilu vi ph6t tri6n Co khi co nhiQrn vr; thpc hi6n c6c chi.rc ndng
nhiQm vu theo sg phAn c6ng, phdn 

"5p 
.r.ra Trudng Trung cAp nghA Co khi x6y

dr,Lng nhu sau:
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1. T6 chirc c6c hopt dQng nghiOn criu ph6t tri6n khoa hgc c6ng nghQ linh vgc
ddo t4o, co khi, ch6 tao miry, co diQn tt, tU dQng hoa, c6ng nghQ th6ng tin vd bOi

dudng, ph6t tri6n ngr6n nhdn lgc theo c6c dd tAi, dg 6n:

- Nghi6n cuu thi6t k6, c6i ti6n vd nghiOn cfru ph6t tri6n c6c san phAm cdng nghQ;

- Nghidn criu thitit k6 c6c d6y chuy6n thitit bi d6ng b0 cho c6ng nghiQp, xdy
dpng, tU dQng h6a vi b6o v0 m6i trucrng;

- Nghi6n criu ph6t tri6n, 6p dpng vh chuy6n grao circ c6ng nghQ ch6 tpo cho
c6c sAn ph6rn phuc vp dho t4o, co khi xAy drpg, tU dQng h6a vd b6o ve mdi trucrng.

2. Thgc hiQn c6c hopt dQng dich vp khoa hqc - k/ thu4t, chuy6n giao c6ng
nghe phuc vp dAo tpo, c6ng nghiQn vA m6i trucrng ... KCt hqp c6ng t6c ddo tpo vlr
nghiOn criu khoa hgc dC sin xudt thgc nghiQm, s6n xuAt kinh doanh phu hqp vdi
ngdnh ngh6 theo quy dinh cua ph6p luAt.

3. Quan h0 hqp t6c v6i c6c co quan nghiOn cuu, cdc doanh nghiQp trong vd
, -A ..ingodi nu6'c dO ti6p thu, trao d6i vd riSS dUnS nhfrng c6ng nghe m6i thuQc linh vgc

diro tpo, nghiCn cilu khoa hgc vd tri6n khai fng dung c6ng nghQ theo quy dinh cua
pli6p lupt.

4. Thyc hiQn c6c dich vu tu vAn linh vgc dAu tu, mua sim, sri dgng, khai
thdc,b6o dudng trang thi6t bi m5y m6c.

5. Hopt dQng thi nghiQm chuy0n nginh diQn, do lulng, didu khi0n vd tg
dong hoa.

6. Thi c6ng c6c c6ng trinh XAy dlmg d0n dpng - DiQn - Co kfi xdy dprg,
ring dpng ktit quA nghiCn cfu khoa hgc, c6c nhiQm v9 d6p img y6u cAu ph6t tri6n
cua xE hQi.

* Vi6n nghiOn ciru vi ph6t tri6n Co khi c6:

1. Tu c6ch ph6p nh6n theo quy dinh cria ph6p 1u0t ViQt Nam;

2. T6n giao dfch qu6c tti:

C ONS TRUCTION RE SEARCH & DE,VELOPMENT INS TITI IE

3. T4i so chinh dpt tpi: SO Z: ducrng C6 Bi - Gia Ldm - Ha NQi thuQc try scr

chinh c[ra Trudng Trung cAp nghA Co khi xAy dr,mg;

4.TiLi sAn vd ngu6n lgc do Nhd trucrng giao vir do Vien tr,l dAu tu;

5. Con d6u ri6ng, thi kho6n md t4i NgAn hdng vd Kho b4c Nhd nu6c theo
lu4t dinh cua ph6p luQt;

6. Cdc ho4t dQng vA tai chinh theo quy dinh cua Trudng vd Nhd nu6c;

7. Quy ch6 tO chirc vd hopt dQng, bQ m6y quan lf diAu hdnh;

* Vi6n chiu sp qu6n ly trr,rc ti5p cua Trulng vh c6c co quan c6 thAm qryd,
theo quy dinh cua ph6p luAt.

(
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'r' T6 chf'c DAng .9ng sAn ViQt Nam cua ViQn t4rc thuQc E6ng b0 Nhd

trudng, hoAt dQng theo hiOn ph6p, ph6p luft cua nu6c CQng hoa xd hQi chu nghia

Vi6t Nam vd Di6u 16 Eang cQng s6n ViQt Nam.

5. Danh muc cdc nghnh/ ngh6 dlo tqo
,l \ ,1 A''

C6c nghd dlro tao vd qyy mO tuyOn sinh ctra Trudng theo Gi6y chtmq 4?,
d6ng ky hopt dQng day nghO sd  6IGCNDKHD-SLDTBXH ngay l4l7l20l7 vd Gi6y
chirng n}rAn EAng 

- ki bO sung ho4t dQng gi6o dUc nghO nghiOp tO

46a12017/GCNDKBS-SLETBXH do Scy Lao dQng - Thuong binh vd XA hQi He NQi
; ^.1 ' t^ ', 1.Ap; GiAy chung nh4n Ddng ki b0 sung ho4t. dQng gi6o dpc nghO nghiQp s6

10/GCNDKBS-SLDTBXH ngey 22ll0l20l8 vd s6 15/GCNEKBS-SLDTBXH ngey
2411212019 do So Lao dQng -Thuong binh vd Xa hQi H6i Ducvngcdp nhu sau:
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,Jll

I

x

.\

TT TOn nghd dio t4o Mfl ngh6
Quy m6

tuy6n sinh/
nim

Trinh clQ tlno
t?o

I K5 to6n doanh nghiQp 5340302 50 Trung c6p

2 CEt" eqt kim lo4i 5520121 150 Trung cAp

a
J Hdn 5520123 200+35+35 Trung c6p

4 NguQi llp rhp co khi 5s20r27 100 Trung cAp

5 Ky thuat mirt lpnh vd diOu

hda kh6ng khi
ss20205 t0+70 Trung c6p

6 Di6n tti c6ng nghiQp 5520225 70+105 Trung c6p

7 Di6r-r dAn dung 5520226 50 Trung cAp

8 Di6n c6ng nghiOp 5520227 1 50+70+70 Trung cAp

9 May thd'i trang s540205 35+70 Trung c6p

10 Cdng ngh6 6 t6 55102t6 t0 Trung c6p

11 Sua chta 6 t6 50 So cAp

12 Hin di6n 60 So c6p

13 Hdrn MAG/MIG 20 So c6p

t4 Hdn TIG 15 So c6p



TT TGn nghii dio t4o Mi nghA
Quy mO

tuy6n sinh/
nim

Trinh tlQ tlio
t?o

l5 Hdn tu dQng 15 So cAp

16 Hirn hcri 20 So c6p

t7 Hdn 6p luc 20 So c6p

l8 Ti6n 10 So c6p

t9 Phay 5 So c6p

20 Bdo 5 So cAp

2I Khoan 10 So c6p

22 Tiqn CNC 10 So cAp

,) Phay CNC 10 So c6p

24 DiQn dAn dirng vd c6ng nghiep 50 So c6p

25 Di6nh tu 30 So c6p

26 Dien lanh 30 So c6p

2l NguQi sri'a chta 20 So cAp

2B Gd 20 So c6p

)9 Duc 20 So c6p

30 Sria chfra, vQn hanh mdy xdy
dung

20 So c6p

31 Vqn hinh cAn tryc, c6ng tryc
c6 tpi trgng tl6n 10 tAn

30 So c6p

J/. VAn hdnh rndy khoan cgc nhoi 40 So c6p

aaJJ VAn hdnh m6y d6ng cgc 40 So c6p

34 VAn hdnh rn6y ui 40 So c6p

35 VAn hdnh rn6y san 40 So c6p
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TT TOn ngh6 tldro Qo Mi nghd
Quy rn6

tuy6n sinh/
nim

Trinh tlQ tllo
tao

36 V4n hdnh m6y xric 40 So c6p

37 Vfln henh tr4m trQn, m6Y

bom b6 t6ng
40 So c6p

38 Vfln hanh m6y nAng hdng 40 So c6p

39 NA hodn thi6n 40 So cAp

40 C6p tho6t nu6c 40 So c6p

rr. PHAM Vr AP DUNG

1. Quy m6 6p dgng

Trulng Trung c6p nghA Co khi xay dlmg xdy dlmg vd 6p dUng hQ th6ng c6c

quy trinh b6o d6m ch6t lugng d6 qu6n ly toan b0 c6c hoat dQng gi6o dpc ddo tpo cua

T**g, nhim chimg minh narg lgc cua Truong trong viQc ddo t4o ngudn nhdn lgc

chAt lugng cao, d6p rmg ngay cdng cao cdc ydu cdu cria ngudi su dpng lao dQng.

Sd tay b6o dim ch6t luqng nlry, vgi mrlc ti6u dua c6c nQi dung vd c5c quy

trinh cua hQ th$ng b6o ct6m cfrat luqng d6n todn th6 vi0n chric, ngudi lao dQng vd

hgc sinh cua trucrng, d.e 6p dqng thpc hiQn gfrg c6c quy trinh/ c6ng cp tucrng img

v6i tung yOu cAu crj thO, tr-oan thipn vh c6i ti6n theo timg ndm.

56 tay bao dam ch6t lugng gua Trulng Trung c6p ngh6 Co khi xdy dpg
ducrc 6p dr,rng tqi tdt ch cdc dcrn vi, t6 chilc trgc thuQc Trudng, bao g6m:

1.1 Ctic phbng clrri'c ndng, nghiQp v1,t:

- Phong K6 hoach - Dlro tao;

- Phong Tdi chinh - K6 to6n;

- Phong TOng hqp.

1,2 Ctic kltoa cltuydn mdn:

- Khoa Ccv b6n ccv sd vd Ki5m dinh ch6t luqrrg;

- Khoa Co khi;
- Khoa Dien;

- Khoa Gia c6ng n6ng.

1.3 Cdc trung tdm, viQn:

- Trung tAm img dUng Khoa hqc k! thupt vd dich vp viQc ldm;

- Viqn nghiOn cuu vA ph6t tri6n co khi.

2. Linh vr;c 6p dqng

:l N(
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So tay b6o d6m chAt luong cua Trudng Trung c6p nghd Ccv khi x6y dyng
du'gc 6p dpng cho c6c hoat dQng theo chinh s6ch ch6t luqng vlr mpc ti6u chAt lugng
hdng n5.rl phu hgp voi chfrc n[ng, nhiQm vp cta Trudng.

C6c linh vqc b6o d6m chAt luqng cria Trudng dugc x6c dinh tr6n co sd c6c

tieu chi, ti6u chuAn ki6m dinh ch6t lugng GDNN theo Th6ng tu tO tSlZOlTlTT-
BLDTBXH ngdy 08 th6ng 6 n6m 2017 cua BQ truong B6 T,ao dQrig - Thuong binh
va Xd h6i Quy dfnh v6 ti6u chi, ti6u chudn ki6m dinh ch6t luqng gi6o dpc ngh6
nghi6p, trong t6m c6c linir vuc quAn ly ch6t lugng cira Trudng:

- QuAn ly ch6t luo. ng hopt dQng dpy vd hgc;

- QuAn ly ch6t lugnB chuong tr)nh, giSo trinh ddo t4o;

- QuAn ly chdt lugng d6i ngfi vi6n chirc, ngudi lao ddng;

- QuAn ly chdt luqng ccr sd vQt chdt, trang thi6t bi dho tao, thu viQn;

- QuAn ly chdt lugng dich vU nguoi hgc vd sau khi t6t nghiQp ra trud'ng.

rrr. QUA rniuH vaN HANH vA M0 rA ruor LrEN HE
A. cAc cAw CTI pHAp LV vA pHUor{G pHAp xAv DtrNG, vAN ttANu,
oAxn GIA, cAI TIEN HE rHoNG BAo DAM cHAr LUONG ,,.,.

1. Crlc c5n cri'ph{p Iy ., '\,

- Th6ng tu s6 \\|\O|7/TT-BLDTBXH lgdy 08 th5ng 6 n6m 2Ol7 cria BQ j r

Lao d6ng - Thuong.binh vd X5 hQi Quy dinh v0 ti6u chi, tiOu chu6n ki6m dfnh chAt,, /'
luo-ng gi6o duc ngh6 nghiQp; ,.,"

- Th6ng tu s6 2}1}O|71TT-BLDTBXH ngay 15 th6ng 12 ndm2OIT ctra 86"'
Lao dQng - Thuong binh vd XA hQi Quy dinh hQ th6ng b6o d6m ch6t lugng c[ra

gi6o duc ngh6 nghi6p.

2. Cic phu'ong phfp x6y dqng, v$n hhnh, dinh gi6 vir cii ti6n hQ th6ng b6o
cl:inr chdt lu'g'ng

Q ViQc xty clq'ng myc ti€u chiit lwqng theo nguyAn fftc SMART
- Specific (Cp th6): DO cflp d6n ytSu t6 chAt luqng, thdi gian, chi phi ...;
- Measuable (Do lucrng ducrc): Muc ti6u phii do ludng dugc AO Aann gi6 k6t

quA thu'c hiqn;

- Achiveable (Kh6 thi): Co kh6 ndng tlir,rc hiQn;

- Realitstic (Thgc tti): Sat thqc t6, phu hgp rrgrdt lqc vd nhu cAu;

- Time (Thdi gian): X6c dinh r5 kho6ng thcri gian thyc hiQn.

D VAf d(rng cltu trinh PDCA trong qud trinlt xdy dryng, vQn ltdnlt, ttdnlt gid vd

cni fiAn h0 thdng bdo ctdm clrdt lwpttg

- Plan (Lap k5 hopch): X6c dinh mpc tiOu, phpm vi, ngu6n lpc dC thgc hi6n,
thcri gian vd phuong ph6p dpt rnpc ti6u;

- Do (Thgc hiQn): Dua k6 hopch vdo thirc hi6n;

- Check (Kitirn tra): Dqa theo k6 hoach aO m6m tra k6t qu6 thr,rc hien;

- Action (EiAu chinh): Th6ng qua c6c k5t qu6 thu duo. c Ae OA ra nhfrng t6c dQngActlon (tJleu cnlnh): I,nong qua cac Ket qua tnu duo. c oe oe ra runmg tac oong
di6u chinh thich hcr. p nirim bit dAu lpi chu trinh v6i nhfing th6ng tin dAu vdo rn6'i.
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c. euA TRiNH vAN HANH va m0 TA MoI lmx up

Quy trinh xdy dpng, vfln hanh, d6nh gi6 vd c6i ti5n hQ th6ng b6o dim ch6t

luo. ng gom c6c buo'c sau:

Bu'6'c 1: C6ng t6c chu6n bi

t. IYh1n sry bfio dfmt"chifu lwg'ttg: Giao nhiQm vu cho c6c dcrn viphU tr6ch b6o d6m

cl-rAt lugng: Phong Tdng hqp.

- Chri tri, ph6i ho-p v6i c6c don vi t4rc thuQc lpp kC hopch vh t6 chirc thr,rc

hi6rr xAy du^g, vpn hdnh, d6nh gi6 vit c6i ti6n hQ th6ng b6o d6m chAt lucrng. Ko
ho4ch trinh HiQu trucmg phd duyQt.

- D6n d6c, ki6m lr.:a, giam s6t vh de xu6t c6c bign ph5p thgc hiQn xdy dpng,
v4n hdnh vd c6i ti6n hq th6ng bAo d6m ch6t luqng dung ti6n d0, hiQu qu6 vd d6m

b6o ch6t lucrng.

- B5o c5o k6t quA xAy dpng, vpn hdnh vd c6i ti6n hQ th6ng b6o d6m ch6t
lugng theo y6u cAu cira Hieu trudng.

2. Ddnh giti tinh hinh thqrc tii crtu fiwdng vit ctic etiiu kiQn bdo ttdm chiit lwqng
cun nhd trwdng.

3. LAp kd hogch xAy dryng vd cdi fiAn hQ thing bdo ctdm chiit twqng.

4. Hu'dng ctdn xdy tlqng, cdi ti(in vd dp d1.urg hQ thhng bdo ctrtm chiit twqng.

Bu'6'c 2t Xdy dg'ng hQ th6ng bio dfrm ch6t luqng

t. X01t clqng myc fiAu chiit lwqng vd chinh stich chift lwqng

- Phong T6ng hqp chu tri x6y dUng mpc tiOu ch6t luqng vd chinh s5ch chAt

lr-ro. r"rg cta Trudng, xin y ki6n g6p i, crta cac don vi vd trinh HiQu tru6ng phd duyQt.

- Mpc ti6u ch6t lugng dugc xAy dung tir mpc tiOu cua c5c don vf trgc thu6c
trud'ng, phu hqp v6i chfnh s6ch ch6t lugng cria Trulng.

- Duo.'c ra so6t, diOu chinh, b6 sung, cap nhQt phn hqp v6i th1rc t6 ph6t tritin
cua Trudng vd c6c quy dinh li6n quan.

2. Xfry tl,{ng tA toy chifu twg'ng

- Phdng T6ng hqp ph6i h-o. p v6i c6c dcrn vi xdy dUng hQ th6ng quy trinh b6o

dAm cl-rAt lugng.

- Circ don vi trgc thuQc tiry viro chric ndng, c6ng viQc cira minh dO xAy dpng
hoflc c6i ti6n c6c quy trinh phu hqp.

Ru'ri'c 3: ThAm d!nh, nghiQm thu hQ th6ng quy trinh bio cl6m ch6t luqng

- Phong T6ng hgp chiu trdchnhiQrn tdng hgp hQ th6ng quy trinh b6o d6rrr chAt

luo. ng cua c6c don vi d[xAy dpng gui HQi d6ng thAm dinh, nghiOm thu xem x6t.

- Hgi d6ng thArn dinh, nghiOm thu hO th6ng quy trinh b6o dim ch6t lucrng

hop, du'a ra quy6t dinh.
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Bufc 4: PhO duyQt vh vfln hhnh hQ th6ng quy trinh bfro dim ch6t lugng

- HiQu trucrng kf duyQt h0 thSng guy trinh b6o dAm ch6t luqng v) quy6t dinh

6p dpng hQ th6ng quy trinh b6o dim chAt lu-o. ng trong toin Trubng.

- Phong T6ng hqp gui c6c quy trinh d5 dugc ph6 duyQt toi cdc don vi truc

thu6c d6 luu vd thpc hiQn.

Bu6'c 5: D6nh gi6, cili titin hQ th6ng b6o tl6rn ch6t luo.'ng vi thgc hiQn cn6 AQ

b6o c6o

1. Dtinh gici hQ thing bdo ctdru chdt twqng

- Hdlg q6-, khoa co b6n co s6 vd Ki6m dinh ch6t.l.oqrg xay dpng k6 hoach

d6ph gi6liQ tli6ng b6o dAm chAt lugng cua trulng trinh HiQu trudng phd duy6t.

- Circ don vi trr,rc thuQc vi6t b6o c6o d6nh gi5 cOng t6c bdo d6m ch6t lugng

gu1 vA khoa Co bin co so vd Kitim dinh ch6t iugng d0 t6ng hgp, b6o c6o vbt cdc

n6i dung:

+ SU phu ho-p vd ktit qu6 thpc hiQn mpc ti6u ch6t lucr. ng cua nhdr truong;

+ Su,phu hcp vd ktit qu6 vdn henh hQ th6ng cac quy trinh b6o d6m ch6t lucpg;

+ KOt quA thirc hiQn hq th6ng c5c quy trinh bio d6m ch6t lugng cria don vi minh.

Khoa Co b6n ccy sd vd Ki6rn dinh chAt lugng cdn cri vho b5o c6o c6ng t6c

b6o dAm ch6t luqng cua c6c don vi gut vii, vi6t b6o.i6o d6nh gi6 h0 th6ng b6o d6m

chAt lucrn g cdp tiulng OOi vOi ttmg?qt .d6S gi6,ldy y ki6n dong g6p ctra c5c don

vi, c6n bQ, vi6n chtc, ngudi lao dQng dO t6ng hcr. p, hodn thiqn b6o c6o d6nh gi6 hq

th6ng b6o dAm ch6t lugng trinh HiQu truong ph6 duyQt.

2. Thtgc hiQn crti tidn

- Cdl cir vdo b6o c6o d6nh gi6he.thdng b6o d6m ch6t luqngcua Trudng,
phong T6ng hgp t6ng hgp, phdn tich vd d6 xuAt k6 hopch c6i tiOn'

- Phdng Tong hqp ph6i. hqp c6c dcrn vi rcry y kiCn cliua cdc t6 chirc DAng,

doan thO, c6c doanh nghiQp ti6p nhQn hqc sinh d6n thgc tflp ... t6ng hgp vd hohn

thi6n kO hopch cAi ti6n ffinh HiQu tru&ng ph6 duyQt.

- Tri6n khai c5c don vi thgc hiQn k5 hoach c6i titin.

- Thuc hi6n b6o c6o co quan quAn ly c6p tr0n.

- Gt'i b6o c6o hQ th6ng b6o d6m ch6t lugng cira Trudng cho BQ XAy dgng,

So' I-ao dQng - Thucrng binh vd Xa hQi, TOng cpc Gi6o dpc ngh6 nghiOp trudc ngay

31 th6ng 12 hdng ndm.

D. cAc Ner DUNG BAo oAtu cHAr LUqNG

1. 86o tl6m ch6t luqng ho4t dQrg d4y vh hgc

o) Cdc nQi elung bdo ctdm chdt lwortg hoqt it\ng dgy vd hpc

T6 chu'c tuy$n sinh; XhQp hgc; Xdy dpng kti hopch din tqol,Thdi khoa bi6u;

Tl"ru'c hiQn ti6n dQ dao tao; GiAng d+yl Hgc tAp; Thpc tapl KCt hgp s6n xuAt;
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Nghi6n cuu khoa hgc; Hqp t6c qu6c t6; Li6n t<f1Aa.o tao,^ E1Ll.r gilk}tqui hgc tflp;

Ki6m tra k6t thuc m6n hqc/ m6. dun; Quin ly di6m hqc t0p; T6 chric hgc 14i, thi lai;

Tlri t6t nghiQp; C.ep phatvdn bdng, chimg chi; X6c nhfln vdn bang, chfmg chi; CAp

14i chimg nhfln t6t nghi6p.

b) So di mdi tihn hQ giira cdc hogt it\ng

-i 
R

I o cllu'c tuyen slnn

JN

\P
xt
i t',1

*

Danh gi6 kOt qud hgc tQp QuAn lf di6m hgc t4p

T0 chric thi t6t nghiQp

Y

CAp ph6t vdn bing, chimg chi

Y

X6c nh4n v[n blng, chring chi,

cAp lai chirng nh4n t6t nghiQp

XAy dpng kti ho4ch ddo tao -
Thoi kh6a bi6u

Ki6rn tra k6t thric
m6n hgc/ m6 dun

T6 cliirc hgc lpi, thi l4i

Nghidn cuu
, khoa hoc

Theo d6i thqc hiQn

kt5 ho4clV ti6n d0

ThUc tap k6t

hqp vdi s6n

xuat
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2.Bho tl6m ch6t lugng, chuong trinh, gi6o trinh dho tqo

u) Clru'ong trinlt ildo tgo

DEng ky ngdnh 
"glrd 

ddo tpo; XAy dpng chuong trinh dio tao; Phdt tri6n
chuong trinh; Cpp nhQt, d6i mdi chucrng trinh ddo tpo.

b) Gido trinlt

T6 chirc bi6n sopn, lga chgn gi6o trinh; Chi tit5n, d6i m6i gi6o trinh, hqc liQu.

c) So t6 m\i fiAn hp giira ctic nQi dung

3. Bio el6m ch6t lu'gng vi6n chri'c, ngudi Iao ilQng

a) Ctic nQi ctung brto tffim chiit tuqng
:. ' ' r r ar 1 .,

- Tuy6n dpng: Th6ng tin tuy6n dUng; Phucrng ph6p ddnh gi6, tuy6n dUng.

Thgc hiQn xfly dirng/lua
chgn chuong trinh ddo tao

Hodn thiOn chuong trinh

Ph6t tri6n chuong
trinh dho tao phu
hop voi nhu c6u

thu'c td

C4p nhQt, d6i mcvi

chucrng trinh ddo t4o

X6c dinh circ gtito

trinh cAn phi hsp v6i
chucrng trinh ddro tao

Edng ky, thr,rc hiQn

biOn soan gi6o trinh

Hodn chinli vd in An

gi6o trinli

Dung ldm tdi
liQu hgc tfp
cho hoc sinh

Dung ldm tii liEu
gi6ng d4y cho

gi6o viOn
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- Dho tpo, b6i du&ng: Hgc tfp, n0ng cao trinh d0; BOi dudng nghiQp v.u; BOi

dudng gi6o vi6n; g6i dudng k! ndng tai doanh nghiep.

- Quin ly lao dQng: Qu6n li hO so; QuAn ly thdi gian; Quin ly chdt lugng
c6ng viQc.

- ChC d0: Ti6n lucrng/ ti6n c6ng; B6o hiOm; Huu tri;Xdy dung cfr6 aq nOi b0.

- Khen thuOng, kj' luQt: D6nh gi5; Thi dua, khen thu&ng; Kj' luQt; Khi5u npi,
t6 c6o.

- PhAn c6ng, b6 nhiQm: Quy hopch; 86 nhiQm; PhAn c6ng/ di6u chuy6n.

b) So Ai mili fiAn hQ gifta cdc nQi dung

Th6ng tin tuy6n dpng

Phuong ph6p tuyOn dpng

Hgc t6p, ndng cao trinh d0

nOi duOng nghiQp vp

B6i dudng gi6o vi6n

Qudn l;i hO so

Quin ly thoi gian

QuAn ly ch6t luqng cdng viQc

Tidn luong/ tiAn c0ng

86o hi0m

Huu tri

XAy dlmg cne aO nOi b0

D6nh gi6

Thi dua, Khen thuong

Kj'1u0t

Khit5u nai, t6 c6o

Quy hoach

86 nhiQrn

Phdn cdng/ didu cliuy6n

(
Ddo tao,

bOi duOng

Qudn ly
lao dQng

Qufrn lf c6n

bQ quin ly,
nhir gi6o, vi6n
chti'c, ngu'd'i

lao cl6ng

PhAn c6ng,
,1
tlo rlllleln
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4.Fi6o tl6m ch6t lugng ccr s& vft ch6t, trang ttri6t bi dno tpo, thu viQn

u) Co' s& vQt chilt, tuang thi& b! dAo 4o:
- Mua sim: Mua hdng; QuAn ly nhe cung c6p; Ti6p nhQn, bdn giao.

- Luu tr[: Quan 1), danh mpc; Quan ly kho; Quan l1f phdng hQc; Xuong thltc henh.

- QuAn ly tinh tr4ng: 86o tri, b6o du6ng; Sria chta; Cdp phxv4t tu.

- Ki6m k6, thanh 11i.

b) Qudn ly tltw viQn:

- T6 chric hopt dQng thu viQn;

- Ph6t tri6n thu vi6n s6.

c) So'di m6i fiAn hQ gifr'a cdc nQi clung:

Mua hdng

QuAn lf rihd cung c6p

Ti6p nhfln - Bdn giao

Qudn l1f danh mqc

QuAn lli kho

iF

(

:<i

QuAn lj phdng hgc, xucrng thgc hdnh

86o tri - 86o du0ng

C6p ph6t vAt tu, trang thitit bi

Sua chta

Danh s6ch tdi sAn duoc ki6m k0

Danh s6ch tdi s6n thanh lli

Nli{p s6ch, tdi liQu tham khio

Mugn s6ch

TrA s6ch

Xt l)t rnAt/ ho,g

Ph6t tri6n thu viOn s6

Co's6'v$t
chAt;

Thu'viQn
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5. Bfro tlim ch6t luo.'ng c6ng t6c hgc sinh, dich vg nguoi hqc

a) Cdc nQi dung bdo drtm chiit lwg'ng cbng ttic HS

- Qudn l)i hO scr; Khen thuong, ky luati D6nh gi|ket qui rd1 luypn; C6ng t6c

gi6o vi6n chu nhiqrn; Gi6i quytit c7c yOu cAu; Chti d0 chinh s6ch; Qu6n ly dodn

viOn; Hopt dQng ngopi kh6a, xd hQi.

b) Dich vu ngu'di ltQc

- Qu6n ly ky tuc xt\
: Dich vp HS: Oi..h vu y t6; An u6ng; Dich vp gioi thiOu viQc ldm; Khio s6t

viQc lirm; Thdm do y ki6n.

c) So'iti vi ,ri|i tiCn ttQ giiba ctic nQi dung

Quin ly h6 so

Khen thucmg, kf luflt

D6nh gi6 k6t qu6 rdn luyQn

COng tac gi6o viOn chu nhiQm

GiAi quy6t y6u cAu

C6c chtl d0 chinh s6ch

Quin l;i dodn vi6n

Ho4t dQng ngoai khoa - xa hQi

Dich vu v td

Dich vU [n u0ng

rrl

:)l
,.i

.;;

Cdng t6c hgc sinh

Co so vflt chAt

QuAn l;i' k;i tfc x6

Quin l;f nQi trit

Dich vu viOc ldm

Dich vu hoc sinh
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rv. DANH MUC n[ ruoxc rAr LIEU

Danh muc hq th6ng tdi lipu bao gdm:

1. Chinh s6ch ch6t lugng.

2. Muc ti6u chdt lugng.

3. SO tay chdtlusng.

4. Quy trinh, c6ng cp vd c6c bi6u m6u.

C6c hopt d$ng bit buQc phii x6y dgng quy trinh, c6ng cg bio d6m ch6t
.L--^r-t,r,to

lugng, bao g6m: XAy dgng, lga chgn, chinh sua, b6 sung chucmg trinh, giSo trinh

ddo t4o; Tuy6n sinh; Ki6m tra, thi x6t, c6ng nhQn t6t nghiQp; D6nh gi6 k6t qu6 hqc

tpp, rdn luyQn, c6p bing, chring chi cho ngudi hgc; Tuy6n dpng, quy hopch, dho

t4o, b6i du0ng, d6nh gi6, ph6n loai nhd gi6o, c6n b0 qu6n ly; Quf,n 1;i, su dpng, b6o

tri, b6o dudng thitit bi; Qu6n ly xucrng; Kh6o s6t hgc sinh sau t5t nghiQp; Kh6o s6t

doanh nghiQp, don vi sri dpng lao dQng.



zz

)l]T
dryJN

'A
X

X
X

X

.IA
A

C

ryxsG
'Io.n'II

X
X

X

.If,G
X

T
S

f,flJ')
X

X
X

X
X

X
X

N
gIG

 Y
O

H
X

X
X

X
X

X
X

cN
gN

 3N
9f, V

IC
V

O
H

X
X

X
X

X
X

IH
X

 O
J Y

O
H

X
X

X
X

X
X

X

r)-lJd
X

X
X

X
x

J,G
.H

X
'd

X
X

X
X

x
X

X

H
.I,'d

X
X

X
X

X

,ri.

F(YL..i
XJit:B

r

OFc

I
Ht4zt-t
X

-:
t\;i

fi 
I+

..1

(-.l
Ot-i
c

F
l

(-)
nnaI
rlct1c.)

F

JUam
I

F(-)

q=
f,

Fc

I

cFizA
Z

H
 

l-l

+
(n

Q
U

|.r)

F

I

nFFU
L'

H
 

t+
{

rJr 
f-

qU\oF

I

FF
.

. r, +
.1

E
Z

Y
>

o<F
-

F

,f-].

Jiiz.hlF

t4liPo'oJ)

>
t

<
cSXar9<
Pc

bo
.<

o+
)

<
c).
t4*t4

<
cS

.

bo bo
5. b.
h. +

.
<

cg .<
cd

x-co

t<
 

"C
d

piO
x^
c/ j5

tlH.cSo.cO
.ob0
\(o<

o.

.cBo0

.cd

b0

L<
 

E
T

!'.<
cO

d8

H.do"cd
-oo0

\<
op<
o.

\<
o.F
J

.cootl 
O

0

ti 
D

-.

e-.,H
C

/t

O
0 >

'
e 

<
cd

b'x
=P
-

\ (C
ga1 

?a
O

 r\
.c0 .<

0)

o0t0-
sC

o-
lQ

 .<
cB

T
O

O

H
. 

b0
+

) 
Li

,L

.! 
ao

-.bbo
P

-) 
- 

a'1
)

(Y
r*

vLv

b0F]JO.c0a0

'q, o,C
B

k'H
+

J 
(j

J-r 
'tr

E
b0trA

C
yt

oP/!9

z<
O

)

b0

rcdF
,

E-1trh(Y

FFa
N

cn
s

|.r)
v

t--

\ocO



'r=
21&

)
.G

-,/
--<

_--/6,/l
+

zD
.

-.z?at+
t

X
]IdryJN

'A
v

7
-IA

A
O

rxsG
'I on'rJ

X

'IlG
X

A
S

f,gS
'X

X
X

X
X

X
X

X
X

X

N
rgre voH

x
X

X
X

X
X

X
X

X
X

5N
9N

 9N
gJ V

I9
voH

x
X

X
X

X
X

X
X

X
X

rH
x of, voH

x
X

X
X

X
X

X
x

X
X

IX
-JI'd

X
X

X
X

X
X

X

IG
-H

X
'd

X
X

X
X

X
X

X
X

X

H
I'd

;),ft1.

v

a
I

FaFc
I

v\oF
.

-lF
I

Jt-t

Fl+
.1I

l+
l

Mt--
F

{FO

MF
l

Fo
I

Mtr-.l

@-FO

F!rcMF
I

HMo\Fo

'--l
HcMF+

lI

MF
-..

NF

(AFvFe
I

Mc\Fq

(AHAaMFn
I

Mt-li

NC
.I

t--,

c0XFo
I

)+
i

MF
-.i

cnNFc

I

zoFFF4",
v+

;
-f,
o.l
Fc

rftl.

tlt-r
z.rcF

It+

<
o. -
*+

O
,<

C
) <

O
+

otr
+

- 
-\

\C
)Y

x 
qJ'

'-E

J-ho5 ':l

t-)
\<

c)v/

lJ

cc.

tl+
)()o.dO.rt

EO$i
+

r>
,

c

6(d.
!Jo^d

\<
oV5o"C
0

,olr+
J>
,

IJ

<
d.

]Jod|J
\<

c)Voot4

.cSlip

(Y

t4
<

c)'

,otr.cod{J
\<

()
jlb0

.dtr$i
+

J

-1aoo.b0t-+

+
)otr>
'

\J

aOt-.f
<

(t.

vLi
+

)>
,

o0
.<

oC
)

-F
)

.c)Xti1J>
,

c

cc.
PO

.
<

C
B

.
i-)oL{

+
Jaoo.,o.<
O

 <
t).'

ti 
oo

.E
 -c

*c
(-/ !

FFa
t--

@r<
.NF

i
N

-N
o]C

.\I
cac.]

N

ooao



{' r 7f 
'f'r. 

\ 
11

z!z

X
]JdT

]N
'A

X

'IA
A

(I
ryX

S
G

'I O
.N

'II
x

X
X

X

.IJG
X

ryS
JsJ'X

X
X

X
X

X
X

X
X

N
gIG

 Y
O

H
X

X
X

X
X

X
X

X
X

9N
9N

 5N
9f, Y

IC
Y

O
H

X
X

X
X

X
X

X
X

X

IH
X

 O
f, Y

O
H

X
X

X
X

X
X

X
X

X

r)-lJd
X

X
X

X
X

X

JG
-H

X
'd

X
X

X
X

X
X

X
X

H
I'd

X
X

X
X

X

rftl.
llIV

t.lc
I

HiJr
OFl+

.,1I
#F

i
rnNFc

zFFl+
.,1I

M\oC
.N

F

F
-l

Ft+
.,1I

Mt--
c\Fc

OU
I

caFn
I

F
i

MooNFc

(AE
,

OFn
I

V<o\c.l
Fc

zaM+
t

liO
.

cnFc

FzaFricHtllJ{

coFc

nFHF
:

NC
N

Fc

F,li.
Jt-t
z.lrlF

r

+
)

\<
o{J+
J

/<
O

f
'ro"otr<

cgb0trt-r
ctr.
oa<
c)

.oH

'i 
a.

+
' 

<
6).

i, 
bo

.cd

.-iP<
c).

- 
((l'

,<
a-)'=

-fr 
oll

.V
.<

O

-i 
C

-=
 

((d'

l-i 
t4

P
H* 

oJ)

(-/ 
o

H
c<

q)

'ro'>
.

"(ddtiP>
.

')

oC
)

ob0oo0
,)c(J

-o)cSA
.

\<
cdos()
'=

 
o.

/d 
*r

i, 
o0

ud

+
)

\<
o+
)03atraoo't4

+
)(no.(oiwa4ld+
J 

ur
<

c).

i, 
oo

.1bP
.

<
c).

o0($o'oeoo
\C

!n
,, 

<
o.

o 'io
.c0 

A
15 

cgoo

h!?a
^/'=

'

Li
lJ<
o.

ao'>
,iti+

J>
.

o

boH

.<
o>
'

€(1ti.{J

o
FFa

|.r)
a.l

\oN
I-r
(..I

coN
o\N

C
A

F
<

cr)
..lc1')

ao



.f// /',"fi 
Y

 \ 
\

rhzaF
i

-.ze

vf,rd3f,N
'A

X
X

X
X

X
X

X
X

.IA
A

q

T
X

S
G

'I O
n'J,I

X
X

X
X

X
X

X
X

'IS
G

X
T

S
C

A
S

'X
X

X
X

X
X

x
X

X

N
T

IG
 Y

O
H

X
X

X
X

X
X

X
X

X

oN
9N

 C
N

gJ Y
IC

Y
O

H
X

X
X

X
X

X
X

X
X

IH
X

 O
f, Y

O
H

X
x

X
x

X
X

X
X

x

rx-f,r'd
X

X
X

X
X

X
X

X

IG
-H

X
'd

X
X

X
X

X
X

X
X

H
I'd

X
x

X
X

X
x

X
X

,!1.
-Hr*i

V

F
l

cQ
I

zQIAcacnFo

F
]

qU?F
l

zQtlq$cnF
-

q

F
A

FoFrncoFc

F
-l

XaFi\ocaFq

t-i
MfrtsAf-cat-'t

F
l

MF
l

xFioocnt*q

F
]
zxt-(
qo\cnFo

z
I

znFFF$F

,[r].

F
I

E
r

z.frlH

'>
,H.ddoo<

c)

<
0).

.<
opli+
)>
,

'>
.

.eoJctC
)

o<
ocd.

<
o.
d

.<
op
(4l-i

q

o.5o<
ob0drbF
{

.<
o-o,.ib0
rt. 

Li
r]j 

<
O

.

.d 
t^

'ro E
(ad;5
't5Poo
-r 

li
J^/'lv

o.Ho<
ocd.

<
(€A

.

)E
 bo

ooE
ld(U

'
IHl.da)
l+

o6
Itr.b
t'tr5
l+

)oo
I 

>
,i

l&
's

z$oLo<
ob0

.bh+
)coo0

J4 <
o.

'td

=
ok-.,b-r 

P
r

i, 
bo

.bF
{

b0

,do.ts{oH
<

(l)

+
)

<
cO

.

.xtrb0
Lr 

|<
ij 

<
O

.
* 

'to
-) 

(J

^/ 
cc

b0b)o0

<
(B

+
)

.(I)XLr
+

)>
,

')

(s.
+

)q<
C

tr.
Po+

Jo.cdo0
,(oo.ts(

o"<
O

 <
(-).

*bo
li 

t4
Lr
P

+
;

cv€
HFa

coca
-tcn

\ar
cn

\oco
t--
cn

oocn
o\co

O-t

t



zZ

xlrd6,lN
'A

x
X

X
X

X
X

X

'IA
A

O
T

X
S

G
'I O

.N
'II

X
X

X
X

x
X

X

'IlG
X

fS
lS

l'X
X

X
X

X
X

X
X

N
gIG

 Y
O

H
X

X
X

X
X

X
X

X
X

3N
gN

 C
N

9f, V
I3

Y
O

H
)I

X
X

X
X

X
X

X
X

IH
X

 O
l Y

O
H

X
X

X
X

X
X

X
X

X

rx-f,J'd
x

X
X

X
X

X
X

X

IG
-H

X
'd

X
X

X
X

x
X

X
X

T
II'd

x
X

X
X

X
X

X
X

,frf.

GF
l

Z(-)
),(nSAqIJr

Fq

aHJqF
:

a<C
.l

=
l-

Fq

F
I

t-.1
qF

l
qEqnicn$Fo

HFxFsf,
-tF

F
A

t-qA[n$Fq

I

Oa.iX
.,

-o\osFc

aF
I

(n4Fl+
..1

Ht:tr-
$Fc

OF
I

ariot:tu@vF

p,ri.

I3z.E
rl

F

oc!3

HoooLd.o<
()

r+\cqa.d-Vt<U*o0
c/E

Odo<
ohC
N

,<
Q-i

"c0 o0
5c1
d.6.

Lr#
h

i, 
o0

o'J.

H+
)

<
d.

o0a.cSd!OP
 

,(E
x'to
-r 

!'

n,C
Bt4C
)

).t)o0

"bkX'>
,ar

"d(J9<
P>

,

.d-oLr
]Jo.(s.^l

bo').

^-a'>
,-1ri 

+
)

_.(()

H
+

J

:bo
'(r2-r r?r
f,H

(-/ !

cC
.

|1.(sodr5OcCab0ts

E
q->
4a
'U

7]
€o.
.=

.(<
s

tiO-oo
d'E

.cSa,c0+
)

.rC
SC
N

>
r

HlJ

,<
dtrLP>
,

"da+
)b0dEadd!+
)dIJ

FFa
-f,

c\$
ca-<

r
-+$

\os
t--
-<

f
oo-f,

+



zZ

xf,rdryf,N
'A

X
X

X
X

X
X

x

lA
A

O
pxsc't (I.n'Ir

X
X

X
X

X
X

X

'rlG
xrslB

l'x
X

X
X

X
X

X
X

N
fiIG

 Y
O

H
Y

X
X

X
X

X
X

X

D
N

9N
 C

N
qJ Y

rC
Y

O
H

X
X

X
X

X
X

x
X

IH
X

 O
f, Y

O
H

)
X

X
X

X
X

X
X

.Lv-lI.d
X

X
X

X
X

X
X

IG
.H

)'d
X

X
X

X
X

X
X

H
I'd

X
X

X
X

X
X

X

([rl.

V

l+
.,1

I

miciJr
t:Eo\$Fq

ot+
l

I

caJ)+
l

F
:

(a)

F

FHF
tr

t_-'r

(r)
Fq

'd
M

i
h!F

a'A
'\ 

)+
i

C
..I ,]r

tr)V
ti 

i-l
cz

efF r\
F

\l
i 

,r^
cn iI
),1 M
qz

I

JJ<
-.1 d
cvu
+

V
F

 
.rt^

O
. +

i
\f, ,t
tr1 L,
?z(v

I

F+
.]

FF
*
F

<
M

Oll

P
M

?at4\nta)
Fq

,kl.

J-z,[r]
F

-od)cB

'>
'Lr

.l-J

c

\<
0)

.cB

-o)cg

'>
.d9i>
.

c

(-
<

c)'

)(o)'

,d+
Jli*)=lilJ>
'

.=
'cs

O.E
i \J

'-o0..il(do\<
o

'>
''5

V
 

-Ji
o0

o0b0F
r4C

'U
F

i-

i3'u 
"E

t4 
-a 

O
,

U
.,:

I<
 

(J' 
.l

.-d{=
--

* 
ccw

/-r 
^ 

l-
l,-a 

A
tJ-ya

.5'co
O

t-{

(()v

hn 
Ll

F
i"'.(.)F

)

'.d
.(o) ()
'roi..d
P

-V
trb0
ir-nd
(o. 9P

 X
.: 

L.j'V
-q.cd 

5
oom

.!
C

^aa
S

 
I 

r.&
-

tr 9'o
tsF
* 

c$ \,/
r'\^Fv-
) 

(<
- .Z

-
o9, a

.c€ tr
+

V
*Z

'(q (,
oo.E
-. 

J'
€<bD

d
.5 \J
.d*>

a
'>

.,-i
qs4

"C
g r\

dA
ol)

*-H
U

.E
 -J,P

lr 
,<

6) 
J

€E
L

. 
'e 

-j-j
2)-
-1 

!U
 

Lrr
.<

, .5.<
d

(-/ o 
c)

MUz.-., F
,S

M

's4
.C

t 
H.i

i.<
o

+
)cd

o
(-.1 

lr
,=

.<
()

3r 
.-l

+
) 

\l

h.$
-) 

i-r
cv'3

FFV
)

=
f,

v')
(r)

(-.I
[n

ca)
l.a)

-<
r

(r)
rntr)

N+



N
I:

IN
G

,: l-l i

)tJN

*,=
,

zp.z

X
]IdT

]N
'A

X
X

X
X

lA
A

C
T

X
S

G
'I O

.N
'II

i
X

X
X

'rJG
yasf,sf,'x

X
X

X
X

X

N
S

IG
 Y

O
H

X
X

X
X

X
X

cN
9N

 9N
g3 Y

rD
voH

x
X

X
X

X
X

!H
) O

r Y
O

H
X

X
X

X
X

X

rx-f,r'd
X

X
X

X
X

T
G

.H
X

'd
X

X
X

X
X

H
J'd

X
X

X
X

t)'f-I'
H

t-iI

Hl-lFFM
I

(-)
i:+

i
\ora)
F

)Ft*F
I

DFFV
I

UhlJi

F
-

rr)
F

oFv
I

Ut--,l

@\nF

FnHF
J-{

FM
I

OFlJr

[nFq

rlFFFM
I

UF\oFq

D([c.

l.]t'rz.F
l

t-r

"cSoo.(do,(BA
.

O3()
-d .co

E
,F

 
\9

500
*bo

(-/1d

Hc!3.

.C
Bo.F
J

,cdboHC
€.

l-)$rF
xn

L/.5

o0.(
.<

o 
cd

r^, 'rC

9H

.<
O

 .)i

'>
\ 

r',,

-\z '+Jo'((s
7xo.<
o "(B

+
)0

1Ih0
'i 

.X
 o.

=
 

X
 (c).ts

J 
l9 

H
n

4,.* 
9U

u/b0i

(-{-)o0

.<
o'H6.cd

+
)C
d

+-!
bo

L/ 
bo

b0tid.d 
O

l)

-|3 5)
coc0(j|

P
 

'!i

i=
o

,=
Lii 

rJ

rJ -y

C
)

.coo.cd

F
-

-a
(r)

t--
ln

oo(r)
|.r)

O\o

aav



44

v. euAN l-f sO rAy BAo DAM cnAr lUQxc

1. Phong TOng ho. p x6y dUng Sd tay b6o dAm ch6t luqng theo m6u tpi Php lpc

rO Ot kdrn theo Th6ng tu so }8I}OL7ITT-BLDTBXH ngay rcl220l7 trinh Hiqu

truorg phO duyQt. SO tay bAo dArn chAt lugng d6rn b6o ph6n 6nh trung thgc, chinh

xac c6c quy dinl-r ,O ne th6ng b6o dAm ch6t lugng cira Trulng. Phdng T6ng hgp co

tr6ch nhi6m rd sodt, di6u chinh, bO sung, c4p nhQt phn hqp v6i thgc tO phdtffi6n cua

Trud'ng vd su thay d6i dinh huong chi6n lugc hay quy dinh khdc c6 1i6n quan.

2, Ddi tuo. ng su dr;ng 56 tay b6o dAm ch6t lucrng lir Ban Gi6m hiQu nhd

truong; c6c don vi trpc thuQc truong vd toan th6 vi6n chirc vd ngudi lao dQng thuQc

Truong. 56 tay b6o dAm ch6t luo. ng chi dugc ph6n ptrOi tOi co quan chirng nhAn, c6c

co quan co thArn qryA, kh6c, doanh nghiQp hoqc c6c td chuc, c6 nhAn b6n ngodi khi

duo. c Hi6u tru6ng chAp thupn.

3. S6 tay bAo d6n-r ch6t lugng dugc kiOm so6t quAn ly theo c6c nQi dung t6n 
,.

tdi li6u, md hiQu, ldn ban hanh, ngat ban hdnh, ,6 trurg. 56 tay b6o dAm ch6t lugng ,'\r'.
,. 'f,

tru'o'c khi gui toi ctrc dcrn vi trong Trucrng ph6i kf nhpn. '" \ \
4. Phong TOng hqp chiu trdchnhiQm theo d6i, ki6m so6t, phAn ptrOi SO tuy , i1,,, f

b6o d6m chAt luo-ng ctng nhu c6c b6n sua d6i, hiQu chinh sau ndy. fhitro* E ""6 ,,'/
nhfr'ng thay doi uO iO .hJ. hay phuong thric ho4t dQng, 56 tay b6o dAm chAt luo.ng 

'

sE dugc hiQu chinh va phan pfrOi tai.
).

5. Quyen sao ch6p: Mgi su sao ch6p 56 tay bio dAm ch6t lucrng phAi dugc

sp' d6ng y ciacua HiQu trudng vd chi dugc sao ch6p tt b6n gdc.l.


