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Kinh gui: Vu KO hoach Tdi chinh - BO XAy duns

Thgc hiQn c6ng v[n s6: 1l39/BXD-KHTC ngay 161312020 cira BQ XAy dgng vd

viOc xAy dpng va thpc hiOn Chucrng trinh thgc hdnh ti6t kigm, ch6ng lSng phi ndm 2020;

Cdn cu didu kiqn thgc tC Nha trudng, Truong Trung cAp ngh6 Co khf x6y dgng,

xAy dung Chucrng trinh thqc hanh ti6t kiqm, ch6ng 15ng phf ndm 2020 nhu sau:

I. MUC oics, v0u cAU, i\HrEM vU TR9NG rAm crJA Tr{Uc HANH

TIET KrEM, CHONG LANG PHi XAiU 2o2o

1. Mgc tlich

- NAng cao y thric tritc,hnhiQm, d4o dric nghO nghiQp cua dQi ngfl c6n bQ quan ly,

gi6o viOn, c6ng nhdn viOn trong nhd trulng dOi voi viQc thgc hiQn thgc hdnh ti6t kiqm,

ch6ng 16ng phi trong linh vLrc gi6o dpc ngh0 nghiQp.

- Ch6ng 16ng phi trong nhd trudng; ndng cao hiQu qui quin ly, su dpng mQt c6ch co

hi6u quh circ ngu6n dAu tu cho gi6o dgc nghO nghiQp.

2. YOu ciiu:

-. 
L u ' n ' r '- Ti0p tpc tuyOn truyOn, ph6 bi0n Luat thgc hanh ti0t kiqm, ch6ng 16ng phf dOn c6n

bQ quin ly viOn chirc, ngudi lao dQng vd hgc sinh trong nhd trulng.
- Xem viQc thgc hdnh tiOt kiem, ch6ng 15ng phi la nhiQm vp thudng xuy0n gop phdn

xdy dpng nhd trudng thpc sU ld don vi vdn h6a.

- Gan nhiQm vp thqc hdnh titSt kiQm, ch6ng l6ng phi vcri ddy mqnh thuc hiQn "HQc

tAp vd ldrrn theo tu tu&ng dqo drlc, phong c5nh FIa Cf.i Minh" v6i phong trdo thi dua cta

ngdnh.

3. Nhiem vU trgng tffm
^.A ,   r .  ,   , ,, . - Ti0p tpc ndng cao hiEu qua c6n g thc kiOm tra grftm s6t, viQc ddu tu xdy dqng co

bhn, sria chfra, mua s6m ffangthiOt bi vdn phdng, trangthitlt bi ddo tao ngay tir khi 10p kO

hoach 6 chc dcrn vi chric ndng;

- Thuc hiqn qudn ly, su dUng tdi s6n cOng theo dung quy dinh, tri6n khai co hiOu

quil citc quy dinh v0 qu6n ly tdi chfnh, kti to6n theo dring quy dinh cira Luflt ng0n s6ch

nhd nudc, luAt THTK, CLP;

CQNG UOA XA HQI CHU NGHIA VIET NAM
EQc l$p-Tg do-H3nh phric

t!.
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^ Ra soat, sip x6p ngu6n nh6n luc hi6n co theo dung d0 6n vi tri viQc ldm, tinh giArrl

bi6n ch0, lufin chuyOn c6n b0, cong chu'c, viOn chuc va nguoi lao dQng phu ho-p vo'i cong
'A , J r

vtec nhdm t[ng n[ng suAt lao d6ng va hiqu quA cdng viQc d6m bao hoan thanh nhiflrn vu

<;t int tri cua nha trud'ng;

^ XAy dUng va hoan thiOn hq th6ng citc tiOu chuAn, ti6u chf d6nh gia can b6 cdng

chuc, vien chuc vd ngucri lao dQng cua nha trud'ng. Hodn thi6n cac quy ch6 larr vi6c, qu1,
,: : .

che tui'en dttng, 9u)'che qu6n iy tAi chinh va chi tiOu n6i bQ. Hoan thien cac tiou chuan,

dinh lru'c su dung, vat fu, thiOt bi, cong cp dung cu trong c6ng t6c dao tao, r,At tu,v5r-r
't\tl

phong pharn d6i vo'i c6c hoat dQng hdnh chfnh, vdn phong;

- T[ng cuong cong tac kierr:^ tra, giam s6t vi6c tO chu'c thuc hiQn. NAng cao n]r6n

thuc, y thuc trach nhiOrn ,ra quy6t tAm thuc hdnh ti0t ki0rn, ch6ng ldng phf cua can bo

cOng chuc, vi6n chuc va ngudi lao dQng trong nha trucyng. I(ip thdi ngdn chdn, dAy lLri

cdc hoat dQng gAy 15ng phf, thdtthoat kinh phi va tai s6n cira nha trud'ng, xu ly nghierr1

nhirng hanh vi gdy ldngphf, thdtthodt kinh phi va tai sAn, ldm cho hoat dQlg trong n6a

truolg cong khai, rninh bach.

II. NHIEM VIJ CU THE, VE THI/C HANH TItrT KIEM, CHONG I,ANG
PHi

1. C6ng tfc chi d?o, eli6u hirnh, t6 chf'c thg'c hhnh ti6t t<i6m, ch6ng lflng phf
- Nha trucrng to chuc hoc tpp, ph6 bi6n, qu6n tri6t dAy du l<ip thoi chu tru,o,ng cura

DAng, cua 86 Xay dung, quy dinh cua phap luat vd thuc hdnh tiot ki6m, ch6ng ldpg phi;
- Thuc hiOn c6c vf,n ban chi d4o cira BQ XAy dpng, xAy dung chuong tripS vg tlru'c

hanh tiOt kiQrn, ch6ng l6ng phi trong nha trudng nf,m 2020 va trien kliai thuc hi6n, clong

tho'i dAy cting la mQt n6i dung cU thO nh[m huong ung phong trao thi dua: Dong kho'i

rr-roi nf,rn 2A20 cira nganh Xdy dUng va nha truong.

2.'I'huc hinh ti6t kiQm, ch5ng lflng phi trong quin ly, sfr clung kinh phf chi
thrrd'ng xuy6n cria ngAn sfch nhir nu'ti'c

- Thuc hi0n ti6t lciQrn l0% chi thuong xuy0n c10 tao ngu6n c6i cach tien lucmg;

- To chu'c h6i nghl, hQi thao, t6 khai giang ndm hgc, c6c cu6c hep darn bao hiOu clura

tr6n co so' tiOt ki6rn tdi da kinh phi t6 chuc, tranh hinh thuc ph6 truong, tiep khach trap

lan g6y ldng phi;

- Han cne uo tri kinh phi di nghiOn cuu, kh6o sat nuoc ngoai;

- I(hdng c[r' can bO c6ng chuc, vi6n chirc vd nguoi lao dOng di tharr va larn viec
trong nudc, nu6c ngodi, cfrng nhu d6n doan kh6ch vao Truong tna kh6ng rO rnuc dfch.

noi dung lam viOc khong phu hop voi chfr truong, rruc ti0u, hopt dQng cua Nha truo,ng

I)am bao cu' c6n b0 c6ng chirc, vi6n chric va ngudi lao dQrrg di c6ng t6c dung d6i tuo,r-rg

va dirng chO dO quy dinh;
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- Xric dfnh r,uc tiOu, xay dung k0 hoach hoat clOng cu th6 dam bao c14t rlu,crc .uc
ti6u dd ra v6i chi phi thAp nh6t;

- Thuc hdnh ti6t ki0m, ch6ng r6ng phitrong vi0c sri dung cii6, nuoc, x[ng dau, xe 6
16, di6n thoai, van phdng ph6m;

- Rd so6t, ban hdnh c6c vdn b6n, nQi dung hudng d6n sir clung thuc hdnh ti6t ki0n,
ch6ng ldng phi cli€n, nu6c, xdng xe;

- Bo tri xe 6 to di cong t6c hcrp ly, dung d6i tucrng;

- Su dung diOn. Han cne tOl da viOc su dpng cdc thi6t bi cli6n kh6ng cAn thi6t, too
thoi quen tat c6c thi6t bi di6n khi kh6ng cAn thi0t su dung, sir dung di6g hoa phiet do o,

cne AO iarn rn6t tir 25 ctQ C tro' lOn;

- Stt dung nuoc: Su'dung nuoc sinh ho4t ti0t kiQrn, thucrng xuy6n ki6rn tra cacthi6t
bi nu'crc, hO th6ng dAn nuoc, trd.nh d6 rd ri,;

- Su dqng diOn thoai: Chi sir dung diQn thoai de giii quy6t c6ng vi6c cua N6a
truo'ng, tuyOt doi khong su dung di0n thoai vd viQc ri6ng ctla citnhan;

- SLi dung v[n phong phAm: Ti0p tpc thuc hiOn khoan vd1 phong phArn c6c don vi
co trach nhiCrn trong viOc quan ly va ti6t kiOm su' dung, thuc hion vi6c gu,i, r"rhAp co,g./vdu qua tnail, han chO viQc in, ph6 t6 cfc tdi 1i6u kh6ng cAn thiet, khong su dung vdn
phong phAm cho vi6c ri6ng;

- DOi vctr c6"c don vi duoc c6p vdn phong phAm theo nhu cdu: Giao cho phong Tong
ho-p ph6i hop v6i cac Phdng, khoa su dung rd so6t, san d6i giira nhu c6u va thu'c t6 sij,

dpng, tu' do ti6n hanh mua vdn phong phArn t4p trung, quan ly va su dung.

3. I'hU'c hanh tiOt t<i6m, ch5ng ling phi trong qurin ly, sri,dgng rdn elfru tu,c6ng
- Quan triOt va th\rc hiqn nghiOm cac quy dinh cua LuAt EAu tu cong;
^ Thtrc hanh ti6t kiOm, chSng ldng phi th6ng qua viQc tdng cucmg c6ng t6:c kiel-r tra,

-4,grarx sat doi vo'i tAt ch cac khAu trong qua trinh dAu tu, dfun bAo c6ng khai, rninh bach
trong dAu thAu th6ng qua tdng cudng d6u thAu r0ng rdi, cong khai, han ch6 t6i cta viec chi
dinh thAu c6c dua an dAu ttr;

- Ndng oao chdt luo'ng cOng tac khao sat, thiOt k€, giai phap thi c6ng, thArn dinS c-lu,

an d6i voi c6:c hang muc x6y dgng, s[ra chira ctra Truong, ph6n dau tiet ki6rn tu'5 oh clen
lO% t6ng rnf'c dAu tu;

- Thr-rc hiOn thu tuc tam ung, thanh toan vdn dAu tu xAy dung theo dung quy dinS
cuer nha nuoc, dirn bao tiOn d6 thuc hiqn du 5:n, thoi h4n giai ngan va s[r' dung vop l-ri6i-r

clua;

- Doi vcri nhfrng du an, c6ng trinh thgc hi6n kh6ng dung tion d0, ti6n halh phat
chdrn ti6n d6 theo dung quy dinh d6i vdi don vi thi c6ng, d6ng thoi khr-ry6n c6o va kh6*g
ky ket ho-p d6ng voi nhtrng nhd th6u cham tr6 nay trong tucrng lai;
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^ Thuc hiQn nghiOm tfc trinh ttr, thri tuc vd c6c quy dinh ,O lga chon nha thAu d6i

voi cac clq an dAu tu, han chO ap dpng hinh thuc chi dinh thAu va dAu th6u h4n cli0.

4. J'htrc hinh ti6t kiQm, ch6ng lflng phi trong quin Iy, su'dUng tai sin cOng

- nat dai, tru so lam viOc ducvc quan ly, su dUng dirng rn\lc dich, cfung clinh mu'c, co

hieu qua va bao d6rn thuc hdnh titlt kiqm;

- Vi0c mua s6t, tai san ph6i duoc thuc hi6n theo k0 hoach dA duoc Hi6u tru'crng phO

duyOt, chi mua sd,n tai san theo y6u cAu cua don vi khi thuc su cAn thiet;

- Ti0t kiOm t6i da I0% chi phi mua sam trangthiOt bi so voi tdng thO dr,r trir l<inh phi
!,

rnua s6m cd ndm cho todn trudng;

- Viec su dpng tdi sin, thiet bi larn viOc phAi dung doi tuong, dung muc dich, clung

dinh mitc theo quy dinh, kh6ng su' dung thi san, phuong tiQn, thiOt bi larn viOc cua Nha

truo'ng va vi6c ri6ng cua cd nh6n;

- Quan triQt dOn toan thO can b6 cong chuc, vien chuc va nguo'i lao dQng, hoc sirrh
'fruong gifr'gin va bao v0 tai san nhu: bdn, gh6, phdng hQc, phong larr-r viec vdr cac thiet

bi khac phuc vu hoat dQng giang day, kh6ng dua tai sin cira nha truong ra ngoai co' qLran

khi chtia duoc su d6ng y cua Ban Giam hiOu;

- May moc, trangthiOt bi phuc vu hoat dQng dao t4o thuong xuyOn duoc kiem tra.

v0 sinh, bio tri, bao dudng dung dinh ky, han ch6 viQc su dpng qua t6i nhiurr dam bao

thiet bi hoat dQng t0t, lau bAn;

- XAy dUng n6i quy, qLIy dinh su dung phong thgc hirnh, quy trinh vAn har-rh c6c

rray rn6c, trangthiCt bi;

- Thqc hiqn nghiOm tuc viQc kiOm k6, d6nh gi6, didu chuy0n, stra chfr'a, thanh i! tii
san. Viec thanh ly tai sAn duoc th6ng qua h6i d6ng sau khi dd ki0rn tra thu'c te. Ngu'o'i

muon tai san neu lam m6t tai sin phAi b6i thuong theo gi6tntai san khi rnoi lnua holc

tra lai tai s6n dung chung loai, chAt liOu.

5. Thg'c hanh ti6t t<iQm, ch6ng lflng phi trong quin ly su clUng lao cl6ng, tho'i

gian Iim viQc ctia cfn bQ cdng chfrc, vi6n chrlrc va nguoi lao dOng

5.1 f'rong quan li su dqng lao elQng

- Xdy dUng bQ may tinh gen, ho4t dOng hiQu qua, thuc hiQn dao tao, diOu dQng, h-rArr

t,{
cliuyetr, tao diOu kiOn cho c6n bQ c6ng chuc, vi0n chu'c vd nguoi lao dQng phat huy toi da

khA ndng chuy0n tnOn, ndng luc, s0 truong trong thpc thi nhiOm vU duoc giao;

- Dam b6o c6ng khai, dAn chu trong c6ng t6c tuy0n dung viOn chric va nguo'i lao

c10ng, -lung vo'i dd an Vi tri vi6c ldm, trong c6ng t6c quy hoach, bo nhiOm, bO nhi6m lai

ctin bo;
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- Doi vo'i doi ngfr giao vi6n nha truong xAy dqng clinh rn[rc gicr giAng trong nfu.n,

tr6n co so' do n0u gid"o vi6n ndo chua du gio' giang theo dinh lrru'c sO cluo-c bo tri slp x6p

ki6m nhi6m c6c c6ng viOc kh6c nhu: c6ng t6c gi6o vu, v[n phong...

- DOi voi d6i ngfr vi6n chric va ngudi lao dQng c6c phong ban shuc ndng: Tar-r durrg
*\: +^ ,). 1   1 r .^ ' a \ / r ,tot da ngu6n nhAn luc hiOn c6, han chO ph6t tri6n v0 s6 luo'ng, bO tri sap ,ep va sir ch-,rng

lao d6ng dung nguo'i-dung vi6c, phat huy toi r1a sang ki6n cai ti6n va sU sang tao rr ong
lao d6ng s6n xudt cira nguoi lao d6ng. Dim b6o c6n bd c6ng chuc, vien chu,c va ngu,o,i

lao dOng chAp hanh tot nOi quy quy dinh va ky luAt lao dOng.

5.2 Trong su dqng thdi gian lhm viQc

- Quy dinh cu th6 vC ch6 dO larn viOc, thdi gian lam viQc, dinh mlrc 1ao dong, xzic

clinh cac vi tri, chuc danh c6ng vi6c, d6nh gi6 cdc nguy6n nhAn dAn den ldng phi thcri giap

lao dong clo b6 tri, ph6n c6ng kh6ng dung ngudi, dung viqc;
n! A ,.- S[p x0p lich ldrn vi0c khoa hgc, phu hop nhdrn phat huy t6i da hi6u qua c6r1g vi6c,

giarn thi6r-r thoi gian hQi hgp nhung v6n darn b6o theo quy dinh cira Quy ch6 t6 chfr,c va
hoat dQng cua Nha trudng;

- Khong giai quyet vi0c riOng trong gio' larn viOc;

- Tang cu'ong frng dung c6ng nghe thong tin trong cong tac chi c{?o, dieu hanh va xfr
1! cong viec.

5.3 T'rong quin Iy quf ti6n lucrng

- Su ngr6n tai chinh theo nguyen tdc tidtki0m, hiOu qu6 va theo dung cac quy ciinl
hien hanh cira nhd nuoc. ChAp hdnh t6t cdc quy dinh cua Lu6t ke to6n, lu6t th6ng k6, luar
r-rgArr sach nha nuoc, thuc hiOn vi6c quyet to6n ngAn s6ch theo dung quy dinh;

Chi ti0u ngAn sdch phai d6m bao tiOt kiQm, d[c bi6t trong vi6c rnua sdm va su,a

clrta tai san, trangthiOt bt;

- Cht dQng sap xOp chi thuong xuy0n, uu ti6n cac nhiOrn vu quan trong, darr-r bAcr

irgu6n luc thuc hi0n c6c chinh xac an sinh xd hoi va didu chinh ti6n luong, cac khoan chi

cho con nguoi;

- Tdng cuo'ng ki€rn tra, giam sat thuc hiOn cac quy ch6, quy dinh v0 thoi gio, larl
vi6c, vC su dung thd'i gian lao d6ng, vd ky ludt lao d6ng, v0 chi tra luong, thu,o'ng gin vo,i

-i/ndng suAt lao d6ng, kOt quA sAn xudt kinh doanh, xu ly nghiOrn c5c truong hgp vi pharr
ky luat lao dQng theo quy dinh c[ra ph6p luAt.

III. GIAI PHAP THIJC HIE,N MUC TITU, CHi TIEU TIET KIEM
1. T'Ing cuo'ng c6ng t6c lflnh d?r, chi dqo rO fngc hhnh ti6t ki6m, chdng lflng

phi.

- X6c dinh Thqc hdnh ti6t ki6rn, ch6ng 15ng phf la nhiOrn vu thuong xuy6n cua Nha

tn-rong;
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- Tang cudng cdng t6c thdng tin tuy6n truydn vO tnuc hdnh tirit kiQm, ch6ng ldng
phi tr6n cdc phuong ti6n truyOn thOng cria Truong, ph6 bitin, qu6n triQt c6c vdn ban 1i0n

quan d6n ThUc hAnh ti6t ki0m, chdng 15ng phi d6n toin th6 c6n bg c6ng chrlc, vi6n chric
vd ngudi lao dQng trong Trudng;

- Tang cudng c6ng tdc giito duc phAm ch6t, dao dric vd tr6ch nhiom trong thi hdnh
c6ng vp, dd cao ttirch nhiem cira nguoi dung dAu trong Thuc hdnh ti6t ki6m, ch6ng ldng
phi.

2. E6,y mSnh c6ng tfc tuy6n truy6n, nAng cao nhfln thirc, trich nhiQm trong
Thqc hinh ti6t XiQm, ch5ng lflng phi

-.4 , ,- Ti6p tpc rd so6t, di6u chinh vd bO sung Quy cht5 thuc hiQn dan chu co sd, quy ch6
chi tiOu n6i bQ, quy chrS ldm viQc co quan;

-T0 chuc tri6n khai thgc hiOn tlt cdc quy dinh cria ph6p lu4t vd nha nudc trong rngi
hopt dOng cua Nhd trudng, dAc biQt ld c6,c linh vuc qu6n ly, sri dung tru s5r lam vi6c, tdi
s6n c6ng;

- Trong qu6n ly, su dung v6n dAu tu xAy dUng co b6n, tdng cudng hiQu qua quan ly
o giai doan chuAn bi dAu tu, tr6nh tinh trqng gdy ldngphi, k6m hi0u qua;

- Ra so6t, dAy m4nh cOng titc co c6u t6 chric, sap xfip bQ m6y tinh gi6m bi6n she, co
c6u lai dQi ngfr c6n b0 c6ng chric, vi0n chuc vd ngudi lao dqng, nang cao ndng lUc trinh
d0 dOi ngfr c6n bQ c6ng chfc, vion chuc vd ngudi rao dOng;

- Tdng cudng c6ng khai, minh bpch trong c6c ho4t dQng cira Nhd trudng ldm co sd
gi6m s6t viQc thuc hi0n Thgc hdnh tiOt kiqm, ch6ng ldng phf .

3. Thanh tra, ki6m tra vd Thqrc hinh ti6t t<iQm, ch6ng lflng phi.
- Tang cudng c6ng t6c thanh tra, ki6m tra viQc thpc hi6n c6c quy dinh cua ph6p lu6t

X , rry r r ,ve cac linh vgc 1i0n quan d6n Thuc hdnh tiOt kiQm, ch6ng ldng phi, ki6n quyet xu ly
nghiOrn nhtng dcyn vi, cit nhdn co hdnh vi vi pham;

_,4- Ti6p tuc thpc hiQn c6ng t6c ki6m tra, giirm sat thu chi tdi chfnh, qu6n ly Ai s6n,

rrua sdm tai sin c6ng;

- Xay dUng kO ho4ch kiOm tra vi0c thqc hi6n c$ng t6c thuc hanh ti6t ki6m, ch6ng
ldng phi;

rrr. To cHrlc Tlrr/c HrEN
1. Cdn cf Luat Thuc hanh ti6t kiem, ch6ng lang phi ndm 2013, K6 hoach T'hpe

lrdnh ti6t kigm, ch6ng 15ng phi ndm 2020 cua Nhd trudng, Tru6ng cdc phong, khoa, vi6n
co tr6ch nhi6m tri6n khai xdy dgng Thqc hdnh ti6t kiQrn, ch6ng ldng phi t4i phdng, khoa
vi0n. Trong d6 cAn x6c dinh nhi0m vu trong tdm, muc tiOu cg thO, chi tieu tiet kiem, tieu
chi ddnh giali.ilki€m vd y€u cAu ch6ng l6ng phf thu6c pham vi qudn li.
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2. Giao cho Phong t6ng ho.p chiu trdch nhi6m theo d6i phan c6ng tac'fhuc hanh tiet
r r^ 

' A

[<i6tn, chong ldng phi trong linh vuc hanh chfnh: mua s[m tai s6n, trang thi6t bi, r,f,rr

phong phAm, su dung diOn nucrc, xdng xe...co scr vAt chAt phUc vuc hoat dong dao tao.
^,]trong vidc to chuc hoi nghl, hQi thAo, tAp huAn...

3, Giao cho Phdng Tai chinh k0 toan chu tri va ph6i hop danh gia, bao cao k6t qr-ra

Thuc hauh ti0t kiOm, ch6ng ldng phf va gui b6o cao vd BQ Xdy dplg theo dinh ki.
4. Ban thanh tra nhdn ddn co nhiOm vu thuong xuyOn gian-r sat, thanh tra,l<i06 tra

cong tac'I'huc hanh tiOt ki0m, ch6ng 15ng phi cua Nha truong d0 co bien ph6p xu, Iy kip
tho'i cac sai pham cua t?p th€,, canhdn trong Nha truong.

Noi nhfin:
- BGH (dO chi dao t/h);
- Cdc phong, Khoa, Vi0n, CE, ETN 1OC t/try;
- Luu: TIf. \e*l{L-!us. , rr. *-Y

gh*qhfri

TRUO NG

TRUNG CAP NGI.E

CO KHi
xAy ouNG

/^
GIAM IIIEIJz --


