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Ngay 0l thaog 6 ndn 2020. dOng chi Phqrn Vdn Tq - Hieu tfu@e cht td cuoc hqp
giao ban dd diioh gi6 itnl hinh nhiem w th6rg 5/2020 vd ri6n khai nhi€n vu ih,n8
6D020.

Tld du cu9. hap c6 c6c ddng chi trong Ban Ci6m hidu. cAc d6ng (h, rrudn8.
phd phon8. Moa. rruns rdm ra ciic ddn8 chr phu Lr6.h ll6i ldn h6r. que t) Fa, sinh.

Sau khi cac phdng, ldo4 lrune 6m b6o ciio tinh hinh thvc hien ien !u rhdng
5 2020 va ka hoach triei rllai trhiim vu thiirg 0.2020. i kiin gop i cla cAc rl6ne chi
fiam du. d6ngchl H,Cu rrudng lar luix mor so naidung ch[ yED \au

I. vatinh hirh thuc hian nhiemyv thtng5/20201

- Cdc dm vi lhuoc lruamg da @ be hom thanh nh0ng cong vi€c theo chfc nalg. nhiCm
vq cna don vi mhh Ani ,t?, nEhi,n qitu rd phA iidn co khi).

. Da Lhuc hien r; @nE Lic phbng ch6n8 oich Covd Is rh@)au ciu cu(e cip Bnn d{to.

- Trian khai c6ng lec day va hoc qia gi6o vi€n vd hac sinh da 6n dinh vd hiiu quA hm.

- Da knai giang ldp so cip sdm 14 hac vien ph6i hqp vdi HiCp hoi n,ng luqne kl6ng
bien gidi cta Ph6p d chtc.

- Dd ph6t 6 chu'c bing cho tung cip cho h9c sinh tai TMg tem GDNN-GDTX huyen
Tr1' Kr.
- D, x6y dvne xorg ka ho4ch HOi giins nam 2020.

- Xay dung xon8 chrms tinh Cong nghe 6 6.
- T6 chnc thi khno sdt online la, I cho hoc sinh ldp 12.

- Da len hC tuy€n sinh vdi cdc tdtng THCS lr€n dia ban cdc huyen; cia Lam. Ttu6n
Tlanh. Van Giang, V.n L6m vi quan Lons BiCn. Da hodn thanh viec tM 12 bian tuya,
sinh tai cdc trudng THCS rren dia bdn huyen cia Lam vd quAn Long Bi€n. Tr viin tuyan
sinh duqc d I s6 trudng THCS theo Ka ho+ch.

- Thuc hien xoDg viec 1am nan xudng Co khl han.

- BAo dudng didu hd, cac phdng hoc. pha'rg ldm viec.

- Hoan ihi€n 04 mO hinh bdns dien t0.

- Ihd) $i hd rh6ne chiau sdrs qiLc phonB hac, phdnE lom \rcc
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- Lip dat hC th6ng tudi nudc n c6c ling.

- Dd xay d{ng xong da 6n s(i 6ng ldi s}, c6ng vno muc dich cho thue llinl B0 xey dun8.

II. Nhiim vq thdry 62020: Ngodi nhtng cdng vi6c tho ch{'c nrng, nhiem v! cna cr.
don vi thuoc trudns, lrong rhiins 6/2020 c6c dm vi td chrc f\rc hiOn mot ,6 nhiem v!

L Phnns Kl hooch Eito tqo:

- TAp lflng xey dsng ka hoach dao tao nln 2020.

- Clrn 1ri phiji hqp vdi c6c dm vi thuoc iffdng duy lri cons riic tiic dey vi ha. dan bdo
lhiA $uc vA hieu qun hon.

- Phoihop vo, cs. bO ph,io lAm rhi ruc mdrhcm n8hiCOnsnghi d ro. '

- rridn knai t6 ch!rc HOi sians si6o vien ndn 2020. Ll
- la chnc lA phat bin8 cho h0< sinh hd rrung Lep K lo q, rrudns ruoc r5.o !
- De xu,r mua sim mor s6 rtu8 fiiir bi ddy hac. ( hr) dOng b6 suns cac eiiio raDh. gi6o
.n cho thu \iin ndu cal knod [h6ng da xuat

- Nau khoa Co knl khong sna cht drqc c6c m6y m@ bi h6ng tht chn dong gAi thq va

- Tidp iuc chl dqo rn soAt c6c vdn bAn kiam dinh.

Z Ttuigfiht g .4,t 9 KhN h?. l4 thu$a rd dlch v( riCc Dn
- T6p rrung vAo c6ng tdc tuyan sinh,ldm quyal ter hd nta.

- Ti6p tuc lreo bian tuyan sinh va tu vdn tuyan sinh cho cac truong.

- Lien he v6i d,ii phdt theh huyen da iuyen ruyan va c6ng tac tuydn sinh.

3. rnoa Co Lhl & Khoo Co bdn .o s0 td kilh 4^h ch^t tuqng

- Ti6p tuc trian khai ctc c6ng vi& chuy€n mOnr t6 chfc gieng dqy. xAy d\rng chumg trlnh,
gidotinic&mOnhac,chuAnbihasogi6oi,thmgiaHOi gi ns...
- Ph6i hqp cnng khoa Gia cong dng si! xS xudng Co khi han tudc kni HSi giAng.

- Qudn li hoc sinl ch+lchc hon.

- Th6ng bdo cu $6 cho hqc sinh !A viec; ph6l tang quan do, dAy rang cuCh& l6ch l6p dd
h9c kung cap va hac tich hsp, diy lnem. hqc lhem . . .

- T6 chric thi khao s6t online lir 2 cho hac sinh ldp 12.

- Tiiip iuc re soit oic vii ban ki6m dinh.

1. Khoa Dien ki- Di€n lqnh

' Ti6p $c trian knai c6c c6ng vifu chuyen m6n: t6 chric gi ng dry, xay dung chmg trtnt,
gido Einh oic m6, h9c, chuln bi ba so giiio dn thm gi. HOi gia.s . . .

- Ph6i hqp vdi klo. DiC. DD&CN Bm ir) dien vd rludns ilien cna man hinh Ied d c6ns
t uamg, lhvc hiin xong trudc 15/6.



- Bio dt ong ilieu h@ da lnoa Co khi va kh@ cCN.

5. Khoa Di€n DAn dqg yn CAng nghiCp

- Ti6p $c Eian klai cdc c6ng viec chuyen m6n: d ch{E giing dey, xey dsng chumg trinl,
Siro Einh c6c m6n hQc, chuan bi hai so gi6o dn thm gia HOi gieng . . .

'Lip di1 h€ tl6ng chiau sdns, hC th6ns dien vio n{y cho xudng Co khi hdn.

- LAp phumg dn thay tha b6ng .li€n vn quat hrlr gi6 d c6c phdng 6m viec.

- Thvc hifn xoDg phin bm dvdng nudc tudi cay khu vuc xd6n8.

- PhiSi hgp vdi kh@ Dien tn - Di6n lanh Bm in dien vi duirng dien cu me hinh led {i
c6ns trumg, thqc hien aons lrudc l5/6.

6. I<hoa cb cAng ndng

- Ti6p tuc rian khai ciic cOng liec chuyen mOn: rO chE giang day, xey dhg chuong tdnn.
giro irinl cdc m6n hac, chuan bi hO so gi6o 6n rhm gia HOi giAnS . . .

- Phi5i hqp cing ldoa Co khi sip xap xudng cd khi ha! tudc khi HOi giang.

- Lap du lrn kinh phi cna cabin, hoin thiin cabin, d;u mAy vdo cabin.

' Ph6i hqp vdi khoa Dien DD&CN lip dit hC ih6ng dien vno m6y cho xuog Co lhi han.

. Lnm I s6 gi6 da dO cho cac kho va phdng Tdng h,ry.

7, Phnng Tisg h1p

- Kiam ta, sria chta cec t6g thiat bi, co sd v6t ch& phuc vlr day hqc.

- Lap kE hoqch stla chla xudng may va c6 phu@g dn si dung.

- urm sdr qC! rhuc hidn nO. quy. qu) dinh crla Nha rudn8: Cim hur rhu6c ta, ra veo
c6ns bio vC, d€o thd . . .

- Ph6i hqp cnng phong TCKT d so6i lai quy cha chi tiau DOi bO xong tnr6c l5/6.

- Phi5i hqp cdc bO lhan chn tri t6 chtc HOi nghi so kat 6 thdng dAu nrn 2020, thuc hion

' TI6ns b6o cho c6c dm vi lien k6t turg tro@B thlrc hien ngliem tlic cac noi quy, quy
dinh vd d.o thd kni vAo inrang.

. Ldn 1hn Qc ni€n nbi$n chnc vu 6i6m d6c mng tAm llng dlna Khoa hac ky thu{r vi
dich vu vi€c ldn lh@ nsuyen vang c, nh6n cna dang chi Nguydn Dty D6n.

- Ttm hiEu rhn tuc da md Sng ddng ki hoal itong kirh doant cna TtunE tam.

- Tim hi6u rhn tuc da cdp giriy chrins nhan quyan sn duDg dit.
- TimhidD thntuc dad6i bisidy ddns ki xoo16 294-017.86

8. Phnse |'at.htih Kd ,onr

- Ph6i hq! c6c bO phAn ICn q@ dE ri so61 hi, so ldn lht iuc da nghi .:ip bn hac phi.

- Lam cdc ftn tuc da mu sim trang ftiA bi theo quy dinh.



- Phi5i hqp kidn khairhuc hien dv 6n SNKT nam 2020.

- Ph6i hqp cnng phdng Titns hqp ri sodt lei quy cha chi rieu noi b0 xong trudc 15/6 da
chuyan cdc bo phon cho i kian d6ns g6p. Nghi€n ctu di xuit d6i vdi vietthanh to6n cho
ngudi dwc cn di c6ng 16c.

.'lhu h6icong nq lian qDb dCn baohiim \e hq, (Ua viin.
- Dit nhanh cdc thn tuc thanh quyat birn. dlc biet la cdc phin sna chra da xong.

9. Yien nghian ctu yd phdt biAn co khl
- LiLm thn tqc da bin Eiao cdng nq ct. vien cho ViCn. 1, ins chi ra, .44h chi dao, din.
th vanc|id6nsthh hiih phi;, hopwid;4e.4iTkry_
- NghiQm thu co sd nhnng san pham da di giao cho Vien1du6. nai\y t5t6. (En bdo
nsait) cho ttine chi vAn ,4nh da i chnc n6i Ahe hghien tu aap @ si).

- Thdl quya 106, cdng nq li€n quan ddn bAo hiam x6 hoi cna ViCn cho Trudng.

10, MAt sl cdng tdc khdc:

' Ti6! \rc thuc hien t6t cong tic lhi,ng .hi5ng dich Covid 19 th€o y6u ciu ct6 c,c cip

' D6ng chi Van Anh chl dqo xem x€i, d6nh gi6 m(c rto e n an cna cAy phu@g vi (Sau
phdns Bao vC) vt hien r?i s6c cey dang bi muc vd c6 bien ph6p xr li q! fia dan bdo muc
dich st duns nhm8phAituyet d6i e roen.

- Giao cho d6ng chi van, dang chl Dume. da'ng chiNham Bn c6c rhn $c dd nghi€n thu
cap B0 02 dC lai ndm 201!2016: "Nghi& cliu cAi tao c6ng 

"ghe 
mry han ch6p di6m",

'NghiCd c{ru tng dung bm nhi chd teo ld sdy vAl lieu xay dung (t nhift .tO thipl..
- Giao cho C6ng dod, IAp kE hoach t6 chrtc nghl mdt cho c6n bO, vi€n .hfc vn.gudi le
dong nrfl 2020.

- C6rg doan gi6m s,it viec thsc hien cha dO chinh sach lrong lroamg. cd nhong da xudt da
kip thoi diCD chi trh0r8 viCc chua phn hqp.

- COng.lom phdi hqp vdi chinh quyan de rhuc hiin dl quy ch6 $u nh6p ldng them cho
ngut i lao dongi vdn dong ngulri lao .lODg rhvc hien r6t nOi quy, quy rtinh crta truOng.

- C6tre doAn xay dung Quy cha Bm vi€c, Quy ah6 ph6i hqp vdi Bad ciiim hieu vd cdc rd

' Bi thu Dodn TNCS HCM hoin lfu $n ec chuy6n Doan TNCS HCM va silh hont t?i

- Doda IN( S HCM rd) dung Ou, cha ldm \ iic. Quy cha ph6, hqp \qi Ban ui6m h,qu
va cdc lo chtc d.n. thE

- !a \ifu thuc hien qDy chE rhu nhdp unB rh€m TlOng nhdl !,ec chi trd rhu nhip un8
lhen tn th6ng 72020 tl6n co sd quy ch6 thu nh{p ting ih€n chuns vd quy chi do c{c
phdng, k]roa, lrung 6m x6y dung.

- He s6 thu Dnap 6ns rhem (A B C) nhu sau:



+ Bm Ci6m hicu: r mfc (Ph6 Hieu mdnS:0,55; Eicu trudngr0.?)

+ TruonS phdng, kioa va tuong duong; Bi lhu Doe, Tllanh nicni Chn tich C6ng dodn:
0,4s -0,4- 0.35

+ Ph6 T.uamC pha'ry, khoa va tumg &ong; Ph6 Bi thu Doer Thanh nien; ph6 Chi tich
Cong doan: 0,4- 0,3 5- 0,3

+CBCNV:0.35-0,3-0.25

-Quydinhfi libinhxetr20%lo?iC, 15%loqiAtrong80%loqiB.

- v; vitc $udn8 nsa) la. Iir !A Lhuons dor xull. ny Lheo tuns rdmg hsp va Lhd nang
Iti chinh. r.en o s6 da xudr cn.lrudns phdn8 ICKI. Hi(u rrudng se quyar dinh mU(

+ Hieu tudng: Mnc tian $u(rng x 1,5

+ Ph6 HiCu lro@C: Mr?c iian thutng x lJ
+ Ttudns phdng, knoa vA tumg dusngr Mnc ia, rhumg x hC sit 1.3

+ Ph6 TrodnS pha'ng, khoa vd lumg dumg: Mrc tian thutng x he s6 1,2

+ CBCIW c6 phu cAp t6ch nhiem: Mtc fian thums x he s6 l. r

+ CBCNV: Mfc tian thudng x he sii 1,0

'Ri€ngngay20/ll chi chogiAovi€n: Mic nan rhudng x hf si5 13.

'Nsudi nliau chic 11], nniau mtc th 6udng klxic nhaD iht duoc huoB mric @o nhir
- Thdn8 62020. cAc phong, knoa, rung tam thrc hi6n binh x61 phen bsi A-B-C theo qlly ch6
de xny dvng cna dm vi minl da Bm ci{n hieu xem x(:t kten t}uhg vao HOi nehi s kat 6
{1rns dau nam 2020.

86 Girh hiiu yeu cdu trudng cac phdng, kroa, vien. trung t Jn rd cbjrc thqc hien va
hoin ihdnn 6:re har cac co.s viec $eo chrc n,ng, nfii9m {! cna don vi mint dAm bio chdt
Iuqng, hieu qud, kh6ng da 6n dans, qu.6 han.
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